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As 2021 dawned it became evident that rather than entering a hoped for post-Covid Pandemic year we 

were instead having to sustain our organisation through a continued phase of the pandemic. The Spring 

of 2021 brought a severe third wave of Covid-19, leading to the continued onsite closure of our Daycare 

and Social and Active Retirement Group services.  

Thanks to the hard work and spirit of goodwill of our staff team we sustained our Meals on Wheels 

service all the way through the pandemic and ensured that older people in our community living alone 

and in need of support had access to a nutritious meal every day.  

The demand for our Seniors Alert Personal Alarm service rose steadily through 2021 and in total 291 

personal alarms were arranged for people in our community through this service.  

A key dimension of our provision throughout the first half of 2021 was to sustain connection with our 

clients and members through means other than onsite face to face meetings. We continued to facilitate 

zoom engagement with our choir, art and drama groups, we supported a number of older people in the 

community in accessing digital technology as a means of connection, and we organised further gift giving 

at Easter.  

Thankfully by mid 2021 prospects for reopening improved starting with the recommencement of our 

Social and Active Retirement Group after Easter and culminating in the reopening of our Daycare Centre 

on July 5th 2021. This was a watershed moment for us and an occasion of real celebration and relief that 

we were at last able to welcome our clients and members back into our centre. 

Reopening brought challenges also. Covid-19 had not gone away and a huge investment of work was 

required to ensure that all of our members, clients and staff could be assured a safe environment within 

Westgate. Our staff team faced the challenge of reintegrating as a whole team after 16 months during 

which many of our team had been asked to stay at home in accordance with Covid-19 Safety Measures. 

It is testament once again to the team spirit and good will of all connected with Westgate Foundation 

that together we rose to meet the challenges that we faced and that we are now entering 2022 in a spirit 

optimism and eagerness to generate momentum again and to strive to optimise the level and quality of 

services and supports that we offer to people within our community.    

 

                                                              

Norma Gayer                                                                                     Julie Murphy 

Chairperson             CEO 

 

 



 
 

 

 

   

2021 was a year of continuing to respond to the challenges of living with Covid-19 and also of putting in 

place the adaptive measures required to enable us to reopen all of our services and facilities. 

Key strands of organisational development that happened throughout the year included: 

 Continuing to support and stay connected to our clients, members and service users 

throughout the Covid-19 pandemic 

 

 Developing strong strategies for reopening our services in such a way that our clients, members 

and staff could be assured of a safe environment 

 

 Continuing the provision of our Meals on Wheels service, Housing support and Seniors Alert 

Scheme Personal Alarm service 

 

 Reopening our Daycare Service and Social and Active Retirement Group 

 

 Developing an in-house Digital TV channel to promote the work of Westgate Foundation 

 

1.  2021: A Year in Summary 



 
 

 Developing a Demand for Digital Programme to enable older people in our community to 

access and learn to use IT equipment (e.g., phones, laptops and tablets) 

 

 Securing continued funding from our core funders, the HSE and DSP.  

 

 Securing a further round of sustainability funding from the Pobal Stability Fund 

 Securing once off funding from:  Cork City Council and the HSE 

 

 Maintenance upgrade works on our grounds and centre building 

 

 Continued updating of Westgate Foundation governance framework through an intensive  

process of review and update of all organisational policies and procedures 

 

 Continued focus on Health and Safety and Quality Improvement measures including: Return to 

Work Induction Programmes for all staff , ongoing review and implementation of Covid-19 

Safety measures and development of rigorous fire safety structures, training and procedures 

 

The most serious challenges arising for Westgate Foundation in 2021 were the continued impact of Covid-

19 on the wellbeing of our clients, members and staff; the reduced operation of our services; our reduced 

service level income; the adaptability and safety challenges of reopening services after 16 months of 

closure, significantly reduced uptake of CE vacancies and the ongoing challenges of being inadequately 

funded to provide the level and quality of service that we strive to attain.  

 

 

 

 

 

 



 
 

Our Guiding Organisational Principles: 

 Efficient Use of all Organisational Resources 

 Respect, Equality, Honesty, Fairness and Kindness 

 Quality Standards across all of the organisations work 

 Teamwork, Participation and Inclusion of all 

 Challenging ageism and all forms of discrimination 

 Safeguarding autonomy and self-determination 

 

     

The mission of Westgate Foundation is to provide the highest quality of 

services, supports and opportunities for older people living in Ballincollig 

and surrounding areas. Our guiding ethos is to assure respect, equality, 

dignity, rights and care to all connected with the organisation. 

 



 
 

 

 

 

 

 

 

 

 

 

Westgate Foundation Aim: To provide the highest quality of services, supports and 

opportunities to older people that will enable them to enjoy quality of life within 

their own community.  

Objectives: 

 To provide the following range of services, supports and opportunities to older 

people:  

Daycare, Community Transport, Community Catering, Sheltered Housing and 

Social Activities. 

 To provide quality employment and training opportunities to local people 

through sustaining jobs and hosting an in-house community employment 

scheme. 

 To ensure that older people play a lead role in all of the organisation’s work 

including Board membership, employment, sub-committees and  

membership of all groups within the organisation. 

 To advocate for dignity, respect, equality and social justice for all older people 

 

 

 



 
 

Daycare up to end of June 2021– phone support, gift distribution 

and private garden musical events 

Daycare from July 2021 – reopening of Westgate Daycare service 

(initially to small numbers of clients per day). Continued phone support to 

clients who did not return initially to our centre based service 

Community Catering – Meals on Wheels, Daycare meals and Social 

and Active Retirement Group hospitality 

Transport – daycare, SARG, community catering and gift 

distribution 

Social and Active Retirement Club (SARG)– phone support and 

zoom activity programme during the early part of 2021. Reopening 

of centre based gatherings and classes from Easter 2021 

Sheltered Housing – 36 independent living houses  

Seniors Alert Personal Alarm Scheme – 291 personal alarms 

administered during 2021 
 

o Community Employment Programme 

o Accounts Department 

o Housekeeping, Hygiene and Sanitising Team 

o Reception Team 

o Security Team  

o Maintenance Team 

o IT Maintenance 

o CEO Office (CEO and Deputy CEO) 

o  

 

 

 

 

 

 

 Westgate Foundation Core services 2021: 

 

Westgate Foundation Support Services 2021: 

 

Support Services 

Core Funding Sources 2021: 

 HSE South 
 HSE North 

 Department of Social Protection 

 Cork City Council 

 Cork ETB  

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Ongoing Developments 2021 
 

 Adapted and blended delivery of 5 front line support services to 
older people in the wider Ballincollig area 

 Employment opportunities for up to 60 staff (35 places 
allocated through our CE programme) 

 Delivery of 7 back up support services 

 Continued receipt of funding from our core funders 

 Facilitating 291 older people to access personal alarms 
          through the Seniors Alert Scheme (SAS) 

Westgate Foundation Generated Funding 2021:  

 Service Income:   

Community catering charges 

Rental from social housing programme 

Daycare client’s fees (from July 2021) 

SARG weekly fees (from Easter 2021) 

Once Off Grants 2021:  

 Stability Scheme – Running costs support 

 Cork City Council Capital Funding 

 HSE Once off funding for Maintenance and IT facilities 

 HSE Once off funding for Programming and Activities 

 Sponsorship of Transport Fleet Tyres 

 Community Foundation for Ireland Once off funding for 

Demand for Digital and Adapt and Respond Programmes 

 

 

 

 

 



 
 

 Ongoing maintenance of Westgate grounds and facilities to a 
very high standard of upkeep 

 Continued promotion and profile of our services and supports 
through Westgate Social Media platforms 

 
Key Challenges 2021 

 Responding to the challenge of keeping clients, members, 
residents and staff safe during the Covid-19 pandemic 

 Responding to the challenges associated with reopening 
services after a prolonged period of enforced closure 

 Finding innovative and safe ways of staying connected and 
providing supports to older people during the Covid-19 
pandemic 

 Significant loss of service income due to the forced closure of 
services and room rental facility 

 Slow take up in CE vacancies during 2021 with consequent 
longer term staffing shortages 

 Maintaining staff morale through challenging pandemic 
circumstances and through the reopening process 

 Securing sufficient funding to sustain the organisation for the 
longer term 

 The organisational strategic challenge of planning for a very 
uncertain future 

 
 

 

 

 

 

 

 

 

 

 

 

 

Key New Developments 2021 

 Development of Return to Work induction 

programmes for all staff members 

 Development of return to service safety protocols for 

all services 

 Development of rigorous fire safety structures, training 

and procedures 

 Development of Westgate Digital TV channel 

 Development of Adapt and Respond Demand for 

Digital Programme for older people in the community 

 

 

 

 



 
 

 

 

 

 

 

 



 
 

 

                                     

 

 

 

Key Priorities 2022 

 To find safe and effective ways of fully reopening all of our 

services 

 To increase and consolidate our core funding 

 To undertake upgrades of our transport fleet  

 To stabilise staffing across all of our core services 

 To continue to develop processes for enhancing quality across all 

of our services 

 To source funding to upgrade the heating systems in our housing 

units 

 To continue to enhance Westgate Foundation as a workplace 

 To invest in training and capacity building for Westgate 

Foundation staff 

 Continued Governance Training for Board of Directors 

 To develop our strategic plan 2022 -2025 

 To complete and launch our Compliance Consultancy 

Governance Framework project 

 

 

 

 



 
 

 

Westgate Daycare Service:  

Purpose of Service: The purpose of Westgate Daycare Service is to provide a high quality 

affordable daycare facility to older people living in Ballincollig and surrounding areas, including: 

Ballincollig, Bishopstown, Glasheen, Ovens, Coachford and Blarney 

The Key Objectives of Westgate Daycare Centre are: 

 To foster social interaction 

 To prevent loneliness and social isolation 

 To provide respite care for families 

 To maximise independence 

 To foster a stimulating programme of activities based on client feedback 

 To provide education and training programmes that support the development of staff 

potential, promote the identification of individual abilities and enhance service 

performance 

 To liaise with   members of the primary health care team 

 To foster links with other organisations in the community 

 

         

 

 

2. Westgate Core Services 2021 

 



 
 

 

Westgate Daycare Service 

Key Service Indicators 2021 

  Daycare Clients Places provided in the year 
 

 751 places allocated from July 5th– December 31st 2021. 584 attendees  

 18 Staff members (7.38 WTEs) 

 20 + Activities/Entertainments on offer (July – Dec 2021) 

 70+ weekly support calls to daycare clients (Jan – June 2021) 

 70+ Gift Packs delivered to daycare clients at Easter 2021 

Key Developments 2021 
 

 Dynamic, committed and flexible response to staying connected with clients throughout the 
Covid-19 pandemic 

 

 Ongoing support for staff team in staying safe and adapting to working from home routines and 
also return to work schedules 
 

 Supporting clients with settling back into our Daycare Centre and regaining confidence after 
being at home for 16 months 
 

 Participation of a group of clients and staff in weekly zoom dance and movement classes 
 

 Development of Westgate Foundation Return to Work Induction Programme for all staff 
 
 

 

 

Key Challenges 2021 
 The key challenges for Westgate Daycare service were (a) responding to the impact of Covid-19 

and finding ways of safely continuing to support our clients and their families. (b) supporting 
our staff team to sustain morale in very difficult circumstances (c) supporting our clients and 
staff to adapt to the reopening of services and to settle back into the daily routines of a fully 
operational day care centre (d) supporting our clients in coping with the loneliness, anxiety and 
fear brought on by the experience of the pandemic 

 
 
Key Priorities Westgate Daycare 2022 

 Recruitment of Activities Coordinator 

 Daycare client involvement in development of Strategic plan 2023-2026 

 Continued enhancement of quality service to clients 

 Development of client feedback and participation processes 

 Stabilising Staffing Needs 

 Adapting services to post-covid-19 requirements and ensuring client and staff safety 

 Investing in staff training and support that will enhance our overall capacity to respond to 
complex client needs 

 Securing sufficient funding for all the above 
 

 



 
 

Westgate Transport Service 

Purpose:  

 To transport daycare clients safely to and from their home 

 To provide a meals on wheels service to wider Ballincollig, Bishopstown and Coachford areas. 

 To provide transport support for members to access Westgate SARG programmes 

 To ensure that all vehicles are fully compliant with Road Safety Authority standards. 

 To ensure all drivers have adequate training and are fully compliant with CPCs (where 

required) 

 To provide assistance in other departments when requested 

 

Westgate Transport Service 

Key Service Indicators 2021 

 1644  Client Transport Places provided in the year (July – Dec 2021) 

 9633 number of meals delivered to the community (including coordination 
of volunteer driver deliveries) 

 7 Staff employed on Transport ( 3.5 WTE) 

 17126 miles covered in 2021 

 Transport Operating Cost per annum €18,363.71 ( not including staffing 
costs 

Key Developments 2021 

 Full driver compliance with internal health and safety standards including 
the wearing of protective footgear, high-vis jackets, face masks and 
protective gloves 

 Phasing in of return to service in 2021 – up to 80% of normal working 
week 

 Mandatory mask wearing while driving 

 Continued sanitising of all vehicles 

 Temperature checking of all clients before getting on to vehicles 

 Purchase of an upgraded wheelchair accessible vehicle 

Key Challenges 2021 

 Operating an ageing fleet with associated escalating maintenance and 
repair costs 

 Maintaining sufficient staffing with the decline in take up of CE places 
 

Key Priorities 2022 

 Resume service to full capacity 

 Source funding to increase driver core staffing numbers 

 Recruit at least 2 additional drivers through CE who hold D licenses 

 Upgrade some of our vehicles and thereby reduce transport running costs. 

 Research alternative transport options 

 Continue to welcome and support our volunteer drivers 
 

 

 

 



 
 

Westgate Catering Service 

Purpose: The purpose of Westgate Catering service is: 

(1) To provide quality home delivery meals to older people living in Ballincollig and surrounding areas 

(2) To provide in house main meals and morning and afternoon light snacks to clients of Westgate 

Daycare service 

(3) To provide an in house catering service to staff who wish to avail of the service 

(4) To cater for social functions held in Westgate Foundation 

(5) To provide hospitality for Westgate Foundation Social and Active Retirement Group weekly meetings 

and classes 

 

 

 

 

 

 

 

 

 

 

 



 
 

Key Service Indicators 2021 

 Distributed items received from Food Cloud to MOW clients 

 Distributed Blankets of Hope received from Cancer Care Society to MOW clients 

 
 The total number of meals provided in this year was  10,145  
 Currently we have approximately between 58 / 63  recipients on our books 

 

 Prepared Christmas Dinners for elderly in the Community when contacted by the 
Community Response Network. 

 

 Received a donation from HSE to purchase a New Freezer to store dinners in case of an 

emergency. 

 Key Developments 2021 

 Due to Covid 19 and older people having to cocoon we have seen a significant 
increase in the number of recipients in receipt of meals. However some of 

             our clients transferred to Nursing homes during 2021 and some also sadly           
passed away. 
 

 Throughout the pandemic up to mid-2021 a nominated person from the Drivers 
team phoned our clients to check in on their wellbeing as these unprecedented 
times we were going through were extremely lonely for older people. 

. 

 As part of contingency planning  in the event of a break out of Covid 
19 we divided our usual Catering Team into 2 throughout 2021 

 

 To ensure that we were always compliant with Covid 19 rules new signage was 
put up in the Kitchen as well as regular memos given to staff from the CEO 
 

 We tightened our procedures within the Meals on Wheels service 
pertaining to delivery.  All meals were left at the door and drivers did not enter 
clients’ houses during the pandemic. 

 

 All clients who pay weekly by cash are now given an envelope with their name, 
amount due and dated, this is done so as to protect our clients as well as our 
drivers 
 

 



 
 

 

 
 

 The isolation experienced by older people in their homes throughout the pandemic. 

 Sustaining morale through Covid enforced closure of our daycare and SARG services 

 Adapting to a very different work environment – where sociability and connection 
were radically affected by necessary Covid measures 

  
Our organisational income was significantly reduced by the closure of Day-care due 
to Covid 19. This has brought more awareness of the importance of reducing 
expenditure where possible while always maintaining quality. 

Key Priorities 2022 

 Sustain and maintain our catering numbers 

 Keep to the standards we have been accustomed to 

 Sustain Staff hours 

 Return to full normal service – inclusive of daycare catering 

 Maintain support to all staff 

 Maintain clear communication with all Departments 

 Continue to look for ways to improve our services 

 Continue to have all admin work and accounts up to date 

 Maintain good relations with our service users 

 Maintain good relations with stock providers i.e. Food Cloud 
 

 

  

Key Challenges 2021 



 
 

 

 

 

 



 
 

 

Westgate Sheltered Housing 

 Purpose of Service:  

Westgate Sheltered Housing project provides quality, affordable and accessible housing to older 
people who are in need of accommodation.  These houses are available to older people who may 
wish to move from their own private residence to a sheltered accommodation setting, older 
people on the Cork City Council housing list and older people in need of transitional 
accommodation. 
A lot of work, training and consideration went into ensuring that the safety of our residents 
remained paramount during Covid-19 and that the mental health impacts of social isolation 
could be offset in some ways. Our housing, maintenance and security teams worked extremely 
hard to continue to support all of our residents in a safe way and we are very thankful that there 
was no outbreak of Covid-19 within our Sheltered Housing complex. 
Key Purpose/Responsibilities of Westgate Sheltered Housing Project 
 

 To provide quality, affordable and accessible housing for older people 
 To liaise with Cork City Council in the provision of Social Housing and Transitional Housing 

for older people 
 To provide key money housing to older people wishing to avail of secure low 

maintenance living accommodation 
 To provide housing, maintenance and security support to our residents 

 

Department Staffing Levels 2021 
 

 

 Housing Manager  (0.5 WTE) 
 Maintenance Manager (0.25 WTE) 
 Maintenance Staff (1.5 WTE) 
 Security Manager (1 WTE) 
 Security Staff (2 WTE) 
 Security Relief Cover 
 Housing Manager back- up support 

 

 

 

Key Services Provided 2021 

 Ongoing support to residents throughout 2021 

 Phone and letter support during peak times of the pandemic 

 Carrying out of necessary repairs to all properties throughout the year 

 Maintenance of Westgate Foundation grounds and facilities 

 Informing residents of services and supports available to them 

 Installation of outdoor power supply to courtyards 

 Installation of giant Christmas trees in courtyards during Christmas 2020 and 2021 

 Repair of Courtyard Water fountains – operational during the summer months 

 Inspection of fire equipment in all properties 

 Christmas Carol singing for residents and Christmas gift giving to all residents by children 
from Scoil Barra school 

 Night time and weekend security all year round 

 Provision of MOW to all residents requesting the service 

 Weekly housing checks by Housing manager 
 



 
 

 
 
 
 

Key Challenges 2021 

 Ongoing isolation and anxiety inducing impact of Covid on residents 

 Delays in receiving nominations for vacant social houses from Cork City Council 

 Not being able to host residents meetings or external housing safety checks due to Covid-
19 

 

 

Westgate Sheltered Housing Project Priorities 2022 
 

 Safety for residents and staff as some of the pandemic restrictions are being lifted 
 Continue with weekly resident check-ins and documenting these 
 Ensuring repairs are carried out based on their urgency and continuing to adhere to 

             Covid 19 safety measures until restrictions have been fully lifted 
 Planning for the resumption of housing inspections 
 Ensure all houses are registered with RTB 
 Budget planning and sourcing funding for replacing storage heaters  
 Complete Stock Condition Survey 
 Tenancy Handbook to be developed 

 

 

 

 

 

 

 

 



 
 

 

Westgate Social and Active Retirement Programme (SARG) 

Purpose: The purpose of Westgate Foundation SARG programme is to provide an enjoyable, 

stimulating and broad range of social activities for active older people living in Ballincollig and 

surrounding areas 

Westgate Social and Active Retirement Club 

Key Service Indicators 2021 

 48  Social Group Meetings held (from Easter 2021) 
Drama, art and choir zoom classes held from January – June 2021 

 Resumption of 5 classes from July 2021: Choir, Art, Drama, Computers and Bowling 
 
 

 20 hrs per week staffing (0.5 WTE) 
 

Key Developments 2021 

 Weekly telephone support to an average of 50 members from January – June 2021 

 Distribution of gifts at Easter to an average of 50 members 

 Support to members in accessing the supports of Ballincollig Community Response 
team – including support with shopping and collecting prescriptions from local 
pharmacies. 

 Continuation of Zoom Art, Drama and Choral classes 
 

Westgate Social and Active Retirement Group: Key Challenges 2021 
     Supporting members through the isolation of Covid-19 

Finding ways of staying connected while not being able to meet person to person as 
a group for the first half of the year 

             Supporting members to safeguard their physical and mental health 
Encouraging greater participation in our zoom classes 
Supporting our members to  gain confidence in returning to face to face meetings 
during the second half of the year 
Having to continue to operate restrictions in order to ensure everyone’s safety 

 
 

Westgate Social and Active Retirement Group: Key Priorities 2022 

To provide good support and back up to our Social Activities manager 
To develop adequate administration systems for tracking the costs of the service and  

             also the key metrics of the operation and development of the service. 
             To support our members to recover from the negative impacts of the Covid-19 
             pandemic 
             To continue to ensure that members have ample opportunity to offer feedback and  
             suggestions for the ongoing development of the programme 
             To resume social nights and outings 
             To link more with other Social and Friendship Groups 

 
 

 

 

 



 
 

 

 

Pobal Senior Alert Scheme (SAS) at Westgate Foundation 

Westgate Foundation is a registered organisation for the Pobal Senior Alert Scheme. This means that 

older people in the community can access personal alarms through Westgate. 

The Seniors Alert Scheme (SAS) has been established to encourage community support for vulnerable 
older people in our communities. It provides funding for a personal monitored alarm, connected to a 
contact centre, to enable older persons of 65 or older to continue to live securely in their homes with 
confidence, independence and peace of mind. 

The Scheme is funded by the Department of Rural and Community Development via Pobal with 
equipment made available through community, voluntary and not-for-profit organisations registered with 
Pobal under the SAS. 

In 2021 Westgate Foundation facilitated 291 people within the community to access personal alarms. 
These are a vital resource in safeguarding older people, particularly those who live alone. Information on 
our Personal Alarm Scheme can be accessed through contacting Yvonne at 021-4873648 or by email to; 
yvonne.sas@gmail.com 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
Westgate Foundation Community Employment Scheme:  
 
Purpose: Community Employment: To provide quality employment and training opportunities 
for adults aged 21 to retirement age seeking to return to the workforce. Participants must be 
eligible under Department of Employment Affairs and Social Protection criteria. 
 
All participants must engage in training throughout their time on CE: - this can be either work 
related training (to enhance the role the participants are employed to do) or/and the 
participants can also access training that will improve their employment chances when 
finished on the Scheme. The CE Supervisor supports the participants to explore their training 
options and job options during their time on the Scheme. The CE Supervisor works closely with 
the DSP and the Scheme is monitored on a regular basis by the DSP Community Development 
Officer (CDO) 
 

 

 
 
 
 

 
 
 
 
 
 

Key Service Indicators 2021 

 Employment of an average of 23 CE staff throughout the year 

 1 CE Supervisor (1 WTE) 

 1 CE Admin Assistant (0.5WTE) 

 9 In-house services supported through CE staff 

 16 Training Courses completed by CE staff throughout the year in challenging 
circumstances (including mandatory fire safety training and Covid-19 induction) 

 
 
 

 

 

3. Westgate Support Services 



 
 

Key Developments 2021 
 

 Completed audit of scheme’s finances 

 CE Sponsor sub-group meetings held four times throughout the year 

 Internal redeployment of staff to ensure operation of critical services 
Significant support given to accessing Covid-19 hygiene supplies and establishing and 
supporting an in-house sanitising team. 
Redeployment of staff to areas of greatest service need during the pandemic 

 Resignation of CE Supervisor in September 2021 and Recruitment of new Supervisor 
at end of November 2021  

 

 
Key Challenges 2021 

 Having to operate reduced working hours and redeploy staff as part of Covid-19 risk 
management strategy 

 Covid-19 related absences and lack of predictability for service operation 

 Sustaining morale, communication and engagement 

 Uncertainty regarding scheme completion dates due to evolving Covid readjustments 

 Significant challenges in recruiting CE participants throughout 2021 

 Resignation of CE Supervisor and ensuring swift recruitment of a new supervisor 

 Loss of Assistant Supervisor position due to low take up of CE places 
 

 
 

Key Priorities 2022 

To optimise take up of all CE positions at Westgate Foundation 

 Ensure all staff have completed mandatory training in Fire Safety, Manual 
Handling, Children’s First, and Safeguarding Vulnerable Adults 

 Ensure all CE staff well supported in Westgate 

 Fulfil all DSP scheme requirements 

 Recruit replacement Assistant CE Supervisor when CE placement exceeds 25 

 To relocate the CE office to first floor to allow for more privacy and clearer boundaries 
for CE office 

 To manage all administration and financial administration of the scheme with 
efficiency, accuracy and transparency so as to ensure continued funding for the 
scheme 

 To increase training and work experience opportunities for CE participants 

 To support all the participants to a successful employment placement post on 
completion of their CE employment 

 To develop job/life skills workshops for the benefit of all staff including: 
Understanding your payslip!, Developing effective soft skills, and Pathways to further 
and higher education. 

 To further enhance the positive reputation and services of Westgate Foundation by 
assisting to create and maintain an inclusive, productive and welcoming work 
environment 

 
 

 

 

 

 



 
 

 

 

 

 

 

Training Undertaken by Westgate Foundation CE Participants in 

2021/2022 

 

 

COURSE TITLE LEVEL AWARDING BODY NO.PARTICIPANTS MINOR AWARD MAJOR AWARD 

Accounting Technician Year 2 6 
 

2 
 

√ 

Business Management 6 QQI 2 √ 
 Care of the Older person N/A HSE ALL STAFF 

  Care Skills 5 QQI 2 √ 
 Care Support  5 QQI 

   Children First N/A HSE ALL STAFF 
  Counselling Skills  4 QQI 1 √ 

 Corvid safe return to work N/A HSE ALL STAFF 
  Fire safety N/A 

 
ALL STAFF 

  First Aid Responder 5 QQI 4 √ 
 HACCP 

     Hand Hygiene N/A NON CERTIFIED ALL STAFF 
  Human Resource Management 6 QQI 1 √ 

 Infection and Prevention Control N/A NON CERTIFIED ALL STAFF 
  Manual Handling N/A INDUSTRY AWARD ALL STAFF 
  Patient Transferring N/A INDUSTRY AWARD ALL STAFF 
  



 
 

 

Organisational Infrastructure: 
A number of other key departments and functions make up the organisational infrastructure 

necessary to sustaining and developing the core services at Westgate Foundation.  

These are as follows: 

 CEO Office with responsibility for overall day to day operations, HR, funding, finance and 

strategic management of the organisation. This office is staffed by a full time CEO (1 WTE) 

a part-time Deputy CEO (0.1 WTE) and an administrative assistant (0.25 WTE), who also 

administers the Pobal Senior Alert Scheme.  

 Accounts Department: This department is responsible for administering all of the 

financial transactions of Westgate Foundation and for developing fit for purpose, 

transparent and effective systems for day to day fiscal good management within the 

organisation. Staffing levels in 2021 were an Accounts Manager (0.5 WTE),  2 Accounts 

Administration Assistants (1 WTE – up to mid-2021) and 1 Accounts Admin Assistant for 

the second hald of 2021 (0.5 WTE) 

 Maintenance Department: Westgate Foundation Maintenance Department is 

responsible for all repairs, remedial works and upkeep of the Centre building, Westgate 

Sheltered Housing project and the grounds of Westgate Foundation. In January 2018 a 

decision was taken to amalgamate the Maintenance and Transport departments under 

the one manager. This has proved to be a highly effective re-structuring, optimising the 

combined skills and talents of the Maintenance and Transport teams across both 

functions. In 2021 the number of Housing repairs undertaken by the Maintenance team 

was 171 and the number of Centre repairs was 170 (Total jobs undertaken 341).  

 IT and Systems Maintenance and Digital Communications: During 2020 the IT manager’s 

role was restructured and expanded to encompass the management of digital 

communications within the organisation also. This role involves ensuring the effective 

running of all of our IT equipment, the development and maintenance of effective IT 

systems throughout the organisation and the development and promotion of digital 

technology as a support to communications throughout the organisation. This was a 

particularly significant role throughout 2020 and 2021 when digital means of 

communication became so vital to sustaining communications in the context of enforced 

social distancing and lack of face to face contact. Key developments in this area 

throughout the year included: The development of Westgate Foundation Digital TV 

channel to promote greater connection with our members at home and the development 

of our Demand for Digital Programme that supports older people to access digital 

technology at home.  The introduction of the G-Suite staff emailing system with installed 

applications like Zoom and Meet was also created. 

 

 

 

 

 

 



 
 

 

Security Department: Westgate Foundation Security team provide 365 day per year 

overnight (8.00pm – 8.00am) Security Cover, 5 day week Evening Security (4pm – 8pm) 

and also weekend cover. This service ensures that the Centre facility is kept secure and 

operational at all times and also that the residents of Westgate Sheltered Housing facility 

have on site support in the event of any emergency occurring. Westgate Foundation 

employs one Security Manager (1 WTE) and 2 Security Officers (2 WTE) and also operates 

a relief panel. The Security team played a significant role in safeguarding the welfare of 

our residents throughout the Covid-19 pandemic. 

 

Reception Team: Westgate Foundation reception team plays a vital part in the 

organisation in being the front of house first line of contact for everyone entering the 

organisation. This team also respond to all telephone queries and also provide essential 

administrative support to other staff teams within the organisation. In 2021 Westgate 

reception had 5 staff members (2.5 WTE) 

 

Housekeeping, Hygiene and Sanitising Teams: The Housekeeping, Hygiene and Sanitising 

teams play a vital part in maintaining the overall centre facility ensuring that it is clean 

and well presented at all times and that proper hygiene standards are upheld. One of our 

staff members plays a key role in overseeing the décor of our centre and ensuring a 

vibrant, clean and welcoming facility for all. (0.25 WTE).  

Staffing in 2021 was provided by a 2 person team (1.0 WTEs) team. This team   

incorporated dedicated sanitising roles throughout 2021 also.  Additional sanitising 

personnel were also redeployed from other areas. 1WTEs post was assigned to sanitising 

to ensure optimum hygiene standards and safety for all our centre users.  

 

 

 

 
 

 



 
 

 

 

4. Key Organisational Developments and Challenges 2021 and 

Priorities 2022 

 

Key Developments 
2021 

Key Challenges 2021 Priorities 2022 

Continued development and 
implementation of stringent 
Covid-19 safety plans and 
measures to safeguard all clients, 
members, residents, staff, service 
users and visitors to our facility 

Maintaining ongoing vigilance on 
the compliance of all connected 
with the organisation with our 
Covid-19 safety measures 

To continue to operate Westgate 
Foundation facilities as safely and 
efficiently as possible while 
maintaining on-going vigilance 
and adaptability to evolving 
circumstances 
 

   

 
 
Sourcing of a further round of 
Stability Scheme funding to offset 
the loss of income associated with 
reduction in services and closure 
of rental facility.  
 

 
 
Continue to strive to generate 
sustainable funding to secure all 
aspects of the organisation’s work 

 
To continue to lobby for sufficient 
funding to secure all aspects of 
the organisation’s work. In 
particular to advocate for the 
resources necessary to the 
provision of quality services and 
the provision of proper pay and 
conditions for the staff team.  
 
 
 
 

 
 
 
Maintaining connection with all of 
our clients, members, residents 
and meals on wheels clients 
throughout the Covid-19 
pandemic 
 

 
 
 
Profound impact of isolation on 
older people in the community 
and negative mental and physical 
health impacts associated with 
not being able to attend our 
services. 
 

 
 
 
To fully reopen all of our services 
and to support our clients, 
members, residents and service 
users to reconnect and rebuild 
confidence. 

 Continuation of zoom art, drama 
and choral classes. 

Encouraging members and clients 
to overcome their fear of using 
digital technology as a medium of 
connecting with others 

To continue to support our 
members, clients and service 
users with becoming comfortable 
with using digital technology. 
 

Roll out of Westgate Foundation 
Demand for Digital and Adapt and 
Respond Programmes (funded 
through Comic Relief Funding) 
 

Recruiting members to our in-
house digital TV team  

Further development of our 
Digital TV and Demand for Digital 
Programmes 

Goodwill of staff team members 
in redeploying to areas of 
greatest service need during the 
Covid-19 pandemic 

Continue to encourage, support 
and acknowledge team goodwill 
in working in a way that is 
optimally responsive to service 
needs 
 

To elicit ongoing staff feedback on 
supports, structures and 
resources needed to sustain a 
good working environment 



 
 

Sponsorship of transport fleet 
tyres by local businessman 

Ongoing costs associated with 
operating an ageing transport 
fleet 

To research viable options for 
meeting the transport needs of 
our clients, members and service 
users.  

Continued funding support from 
the HSE and DSP that enabled the 
continuation of services and 
safeguarding of jobs.  

Core funding levels continue to 
fall short of salary and essential 
running cost expenditure 
 
Over-reliance on CE staff to 
sustain services 

Continue to work in partnership 
with core funders in complying 
with all funding requirements and 
in seeking to source adequate 
core funding to sustain our 
services into the long term. 
 

 
Safeguarding the employment, 
income, safety of all of the 
Westgate Foundation Staff team. 
 
Maintaining team cohesion in 
very challenging circumstances.  
 
Supporting our staff team in 
readapting to the reopening of 
our services and being part of a 
full onsite team again.  

 
Highly dedicated staff team 
working on flat pay structure 
since 2011 with no pension 
provision 
 
Challenges of readapting to 
normal work time-schedules and 
full onsite teams 
 
 
Heavy staff workloads and the 
associated  challenges of avoiding 
burnout and demoralisation 

 
To continue to foster a whole 
team approach throughout the 
organisation and resume 
departmental team meetings and 
to host an annual whole team 
event  
 
To develop enhanced systems for 
staff support, review, motivation 
and well-being. 
 
 
 
To source funding to invest in 
staff training and developments 
 
To lobby for sufficient core 
funding to ensure that our staff 
team are assured good practice 
pay and conditions of 
employment. 
 

Continued updating and 
development of Westgate 
Foundation’s policies and 
procedures  

Slower progress on updating of 
policies and procedures than 
anticipated due to Covid-19 
restrictions and associated 
impediments to meeting project 
timelines 
 
 
 
 

Launch Westgate Foundation’s 
Policy Handbook  
 
Identify implementation strategy 
for 2022/ 2023 

 
 
Three meetings of the Board of 
Directors throughout the year and 
ongoing support from the Board 
and officers of the Board.  
 
Continued functioning of board 
sub-committees throughout the 
pandemic 
 

 
 
Challenge of convening more 
regular board meetings due to 
Covid-19 restrictions during the 
early part of 2021 
 
 

 
 
Resume bi-monthly board 
meetings and identify recruitment 
strategies for new board 
members 

 
Hosting Westgate Foundation 
AGM 2020  and approval of 
Financial Statements and Annual 
Reports 2020 

 
 
Increased demands on a 
voluntary  board of directors in 
complying with regulatory 
requirements 
 

 
Identify and implement strategies 
for finding additional board 
members.  
 
Host 2021 AGM 
 



 
 

 
 
 
 
 
 

Identify and put in place strong 
training and support 
infrastructure for board of 
directors 
 

Continued work on development 
of effective systems within 
accounts department including 
the provision of up to date 
management accounts to the 
Finance sub-committee and the 
board.  
 

  
Ensuring continued training for 
accounts support staff.  
Ensuring adequate staffing of the 
accounts department.  

 
To continue to update and 
streamline financial systems and 
procedures within the 
organisation  
 
To continue to ensure continued 
training for the accounts 
department staff.  
 

Intense concentration on 
sustaining the organisation 
through the Covid-19 pandemic 

 Finding time for big picture 
thinking and long term strategic 
planning 

To develop Westgate Foundation 
Strategic Plan 2022-2025 
 
To continue to develop ways of 
enhancing service 
user/member/client feedback and 
input into the design and planning 
of our services 

Implementation of rigorous in-
house Fire Safety Training 
measures regular fire evacuation.  

 
Ensuring continuity of fire safety 
training across the board 

  
To continue to develop and 
implement robust fire safety 
procedures throughout the 
organisation.  

 

Volunteer Contribution to Westgate Foundation:   

Volunteer participation is crucial to the work of the organisation and unfortunately throughout 

2021 much of our volunteer engagement had to be suspended due to Covid-19 regulations and 

restrictions. We very much missed our connection with our volunteers and students. For 2022 

we very much hope that we can reconnect and offer meaningful and safe engagement with our 

organisation to interested volunteers and second and third level students seeking placements.  

FFunding and Fundraising 2021: The total cost of running Westgate Foundation in 2021 was just 

over €1.3 million. It takes significant work and time to generate and sustain this funding level. The key 

sources of funding for the organisation in 2021 were as follows: 

 

Grant Funding 2021 

Department of Social Protection CEP Programme:    €346233 

HSE Section 39 Grants  €393481 

HSE Covid Supports and Additional Grants  €174474 

Cork City Council SOS Programme €27700 

Stability Fund  €45510 

  

Total Grant Income  €987398 

 



 
 

            
 

Full details of the organisation’s funding and finances can be seen in the Audited Accounts 2021 

which accompany this report. 

Essential support was also received from the ETB in the form of 160 tutor hours which enabled 

the provision of a broad spectrum of virtual courses including art, drama, dance and movement 

and choral. 

Securing funding requires significant amounts of administrative time in meeting both application 

and reporting requirements.  

Westgate Foundation is very fortunate in having long standing and supportive relationships with 

its key funders: the HSE, DSP, ETB and Cork City Council. These agencies are consistently helpful 

in their approach to WGF and the key personnel within these agencies show on-going interest 

and good will towards our work. It is very important for the sustainability of Westgate 

Foundation that a positive partnership with these agencies continues to be nurtured and further 

developed.  As an organisation we are particularly appreciative of the continued funding and 

moral support extended to us in 2021 by our core funders, the HSE and the DSP and the 

dedication of the personnel in those agencies who liaise with us on an ongoing basis.  

Our organisation is greatly indebted to our supporters, both individuals and the companies that 

have supported us this year through their corporate social responsibility programme and the on-

going support that we receive from the community in Ballincollig. 

2021 saw the temporary easing of some critical funding issues for the organisation due to the 

support we received from the Covid Stability Fund. The longer term sustainability issues that 

we face in terms of funding continue however to pose significant challenge as follows: 

(a) The need for increased section 39 funding to (a) guarantee sufficient staffing levels 

required to operate quality services (b) to assure good quality employment conditions 

for staff and (c) to resource the administrative and maintenance overheads of running 

the organisation. 

(b) The need for corporate sponsorship and once off funding to resource the upgrade of 

Westgate Foundation transport fleet. 

(c) The need for a dedicated budget for staff training and development to ensure optimal 

quality of service for our clients, residents, service users and members. 

(d) The need to ensure sufficient budgets for the ongoing maintenance and overheads of 

Westgate Centre and Sheltered Housing facility. 



 
 

 

 

 

 

Westgate Foundation is committed to the highest standards of excellence and good practice in 

the way that it conducts its business and relates to its stakeholders. The Board of Directors, CEO, 

Deputy CEO and Management Team are responsible for ensuring that quality standards and 

good governance prevail across all of the work of the organisation and that Westgate Foundation 

is compliant with all relevant statutory legislation, policies and regulations. 

The following table sets out key areas of quality control and organisational governance/ 

compliance undertaken in 2021 and key priorities for 2022. 

Quality Control Measures 2021 

Service Area Quality Control Measures 

  
Daycare Service Fully trained and qualified staff 

 Mandatory training and up-skilling schedule in 
place for all staff 

 Safe client -staff ratios on reopening of service 

 Personal alarms for vulnerable clients 
 

 Adherence to national policies on consent and 
safeguarding vulnerable adults 

 Regular Handwashing Training for all staff 

 Updating of departmental policies and 
procedures 

 Rigorous Covid-19 safety measures further 
developed and implemented 

 Continuous telephone support contact 
maintained with all clients throughout the first 
half of 2021 until service reopened 

 Vigilance on GDPR compliance in operating the 
phone support system 

 
 

 

Transport 95% RSA compliance rating  

 Multiple vehicle safety and internal safety 
systems and procedures in place 

 Safety footwear and clothing protocols for all 
drivers 

 Rigorous driver training and safety checks in 
place 

 Rigorous Covid-19 measures developed and 
implemented 

 
Security 

CCtv Monitoring System in place  
Man down alarms and External Call Alert 
system for night time security staff 
Rigorous Covid-19 measures developed and 
implemented 
Holiday relief cover in place  

5. Quality Control, Legislative and Policy Context  



 
 

 

 
 
Social Activities  

 
Adherence to national guidelines on consent 
and safeguarding vulnerable adults 
Telephone support connection maintained with 
all members throughout the first half of the 
year until service reopened 
GDPR vigilance on the operation of the phone 
support service 
Vigilant Covid-19 safety measures in place 
Organisation of Social Group into two groups – 
meeting Tuesday and Thursdays – to assure 
safety of group numbers 
 
 

Catering  All staff HACCP trained and all work of the 
department HACCP compliant 
All food provenance monitored and recorded 
All community catering meals labelled with 
ingredients details. 
HSE Environmental Health Inspections x 2 
yearly 
Independent Food Safety Audit x 2 Yearly 
Client feedback systems in place 
Development of 2 team system to ensure 
sustainability of service throughout 2021 
Rigorous Covid-19 measures in place in the 
preparation and distribution of Meals on 
Wheels service throughout pandemic 
 

 

 
Sheltered Housing Project 

Year round on site night time security personnel 
All residents registered with the PRTB (Private 
Residential Tenancies Board) 
Support for residents to abide by Covid-19 
safety measures 
Annual monitoring of fire alarms and fire 
protection equipment 
Weekly check in by housing staff with all 
residents 
 

Overall Organisation  
Health and Safety Oversight Group structure in 
place to oversee implementation of tight Health 
and Safety protocols across the organisation 
 
Annual Updating of Health and Safety 
Statement 
 

 Rigorous Fire Safety Training systems 
introduced for all staff and further development 
of fire warden and building fire warden training 
an upskilling.  
 
8 fire drills undertaken in 2021 

  



 
 

Meetings of Covid-19 Oversight Committee and 
implementation of Covid-19 Business Continuity 
Plan 
 Covid-19 Officer in place 
 

 Continued operation  of dedicated sanitising 
teams 
 

  Managers Team Meetings held when safe to 
organise 
 

 Weekly meetings between Chairperson and 
CEO 
 

 Weekly meetings between CEO and Deputy 
CEO/Accounts Manager 

 Regular scheduled meetings of Finance Sub-
Committees of the board. Minimum 4 meetings 
each per year 

 Meetings on a required basis of HR sub-group  

  

  
Regular CEO Update report issued to board and 
managers team meetings 

  Regular communications updates/memos  
issued by CEO and Deputy CEO to whole staff 
team 
 

 CEO 1:1 meetings with Managers team x 2 
yearly 

 Annual Financial Statements prepared by 
external auditor  

 Annual AGM and presentation of Annual Report 
and Accounts to members 

 Strict internal protocols in place around 
handling and recording of financial transactions 

 Root and branch audit and update of all policies 
and procedures  

  
Monthly external supervision in place for CEO 

  
Scheduled  meetings  of CE Sponsor Committee 
(sub-group of the Board)  

 Upgrade and overall improvement in fire safety 
policies, procedure and protocols. Training of 
fire wardens and building fire wardens 

 

Key Quality Control Priorities for 2022 include: (a) Continued implementation and further 

development of Covid-19 safety measures as required (b) maintenance of all current systems 

and standards (c) continuation of Health and Safety Oversight Group Structure (c) compliance 

with all statutory requirements (d) completion and implementation of policies and procedures 

review and update(e) greater investment in staff training and development (f) ensuring all staff 

complete all mandatory training requirements (g) launch of Westgate Foundation Policies and 

Procedures handbook and posting of this document on Social Media platforms. 



 
 

 

 

 

 

Governance/Compliance Actions 
2021 

Priorities 2022 

3  Board of Directors Meetings held in the year   Board of Directors Meetings to be resumed bi-
monthly (subject to adherence to Covid Safety 
measures)  
 
Ensure adequate training and support for Board of 
Directors 

Minimum quarterly meeting of finance sub-groups of 
the Board:  
3 meetings of CE Sponsor Group and 2 HR sub-group 
meetings 

Board sub-group meetings to  be held quarterly 
(subject to adherence to Covid Safety measures) 

Hosting of AGM and presentation of Annual Report 
and Audited Accounts 2020 

Hosting of AGM and Presentation of Annual Report 
and Audited Accounts 2021 

Completed annual return submitted to Housing 
Agency 
 
Completed online annual return to the Charity 
Regulator 
 

Completion of all requisite annual returns  
 



 
 

 
2 Health and Safety Oversight meetings held 
3 Covid-19 Oversight Committee meetings held 

Health and Safety Oversight Committee meetings to  
be held quarterly ((subject to adherence to Covid 
Safety measures) 
Consolidation of fire safety improvement measures 
developed in 2021 and roll out of training for duty 
fire wardens. 
 

Completed year round requisite returns to the 
Department of Social Protection  

Comply with all DSP Community Employment 
Scheme requirements 
 

Updating of all Westgate Foundation policies and 
procedures 

Continue, complete and launch Westgate 
Foundation updated policies and procedures 
handbook 

Updating of Westgate Foundation Health and Safety 
Statement 

Update Westgate Foundation Health and Safety 
Statement 

 Undertake strategic planning and develop new 
Strategic Plan 2022- 2025 

Completion of update to all staff contracts and job 
descriptions 

Ensure all staff contracts and job descriptions are 
kept up to date 

Signed Service Level Agreements submitted to HSE 
and Cork ETB 

Comply with all HSE and ETB requirements 

Rigorous Covid-19 Return to Work Induction for all 
staff  
 

Continue to prioritise ongoing relevant training for 
all staff 

Maintaining up to date Garda vetting for all new and 
existent staff and volunteers 
 

Continuing to keep Garda vetting up to date for all 
staff and volunteers 

Continued vigilance in the development and 
implementation of Covid-19 safety measures in line 
with government regulation and public health 
guidance 

Adhering to all required Covid-19 safety measures 
and regulations 

 

 

 

 

 

 

 

 

 

 



 
 

Each department has identified a number of service priorities for 2022 and these are listed in 

each department profile in this report. 

The organisation as a whole has also identified a number of priorities for 2022 and these are as 

follows (all subject to evolving developments with the Covid-19 pandemic and prioritising safety 

at all times):  

 To continue to develop engaging, responsive and participatory programmes and 

services for all of Westgate Foundation’s clients, service users and members 

 To continue to focus on quality improvement across all of the organisation’s work 

and to source funding to enable staff to partake in overall quality enhancing 

training and development. 

 To complete and launch Westgate Foundation’s Strategic Plan 2022-2025 

 To undertake an upgrade of the heating system in Westgate Housing complex  

  To launch the organisation’s fully updated set of policies and procedures. 

 To continue to support the Board of Directors in accessing the training, 

information and supports needed to ensure that it can oversee the 

implementation of good governance across all of the organisation’s work 

 To continue to invest in supporting and strengthening a whole team approach at 

Westgate Foundation including convening an annual whole team event 

(provisional in light of Covid-19 regulations and restrictions)  

 To develop a strong culture of well-being for clients and staff of WGF and to 

further develop WGF’s staff well-being committee 

 To invest in necessary upgrades of Westgate Foundation’s facilities, equipment 

and vehicles 

 To further develop, improve and strengthen overall organisational systems and 

processes to ensure optimal and most efficient use of organisational resources 

 To source additional grant aid and corporate funding support to resource all of 

the above. 

 To keep everyone connected with Westgate Foundation safe in the context of the 

Covid-19 Pandemic and to find ways of continuing to respond to the needs and 

interests of older people in our community 

In closing this report for 2021 Westgate Foundation wishes to pay tribute once again to the 

people for whom the organisation was founded and to whom it belongs: the older members of 

our community. These are the people who make the organisation possible, who justify the work 

and resources that are invested in it and most importantly of all who bring joy, meaning and 

inspiration to all connected with the organisation. We wish to express our thanks and 

appreciation to all of our members, clients, residents, service users, board members, staff and 

volunteers who were part of Westgate Foundation in 2021. We salute the resilience of everyone 

connected with the organisation and look forward to continuing to reconnect with each other 

again in 2022. Finally we remember the people we have lost during 2021 and we offer support, 

sympathy and solace to everyone who is grieving the loss of their loved ones.  

 

 

Conclusion: Plans and Priorities 2022 

 



 
 

 

 

 


