WPestgealbe Foundation Annyeil
Report 2020




-—~

PPpeesesd =3

Westgate, West Village, Ballincollig, Co. Cork, Ireland

TI'el: 353-21-4873648 | 4878042 Email: westgatefoundation@gmail.com

A key aim for 2020 as stated in our 2019 Annual Report was the development of our new strategic
plan 2020 -2023 . It was intended that this plan would set out our roadmap for the next three years,
ensuring that our work is anchored in clear vision, strategies, aims and action plans. Above all it was
to be a plan informed and guided by the needs of older people in our community with achievable
strategies and action plans for responding to those needs.

We had no anticipation, on completing our 2019 Annual Report, of the changed world that lay in
wait for us in 2020 as an organisation and as a society. By late February 2020 however it became
very evident that we had entered a world of global pandemic and that all of our best made plans and
intentions would now have to be set aside to make way for one single priority: Keeping our people
safe from the Covid-19 Coronavirus.

The pandemic spread rapidly and on March 12 2020 we found ourselves in the position of having to
close our Daycare Service and Social and Active Retirement Group. At that stage we assumed that it
was a temporary measure but as the year progressed it became evident that we would not be in a
position to resume our service until mid-2021 at the earliest.

Our primary concern throughout 2020 was on the well-being of our clients, members, residents and
staff. Our work throughout the year focussed on finding safe ways of ensuring that everyone could
stay connected and find support, safety and reassurance in getting through an unprecedented time
of fear, threat and uncertainty.

While the physical doors to some of our key services had to stay closed we adapted and created
other doorways to connection. Throughout the whole year the Westgate Staff team worked
arduously and valiantly to do all that could be done to offer vital services and supports to older
people in our community.

The services we provided throughout the year (which are detailed in the report that follows)
included phone support to up to 75 daycare clients each week, phone support to up to 50 meals-on-
wheels clients each week, provision of up to 200 meals on wheels per week, phone support to up to
50 social and active retirement group clients per week, personal alarm support to 75 people
throughout the year, continual housing and maintenance support to our 36 residents and
participation in the Ballincollig Community Response team community support initiative to older
people. Our drama, art, choral and dance and movement groups took the initiative in connecting
through zoom and throughout the sprinig and autumn of 2020 up to 25 older people per week
pariticipated in Westgate zoom classes. We also organised several gift deliveries throughout the year
and during the summer of 2020 we partnered with Music in Community to arrange a series of
musical performances for older people in their gardens.

Our staff team made significant adapations to their work practices in the interests of keeping
everyone safe and for much of the year many of our staff team worked between home and centre in
a staggered and blended way in order to ensure limited numbers of people in the centre building at
all times.



Throughout the year the whole team and organisation received great support and feedback from
our members and clients and our board continued to provide the support and governance
framework necessary to ensuring that the organisation continued to function and sustain itself.

A key factor in our sustainability throughout the year was the inflow of funding to our organisation.
Our service income dropped hugely with the closure of our services along with the cessation of our
room rental facility and fundraising initiatives. We were extremely fortunate that our funders, the
HSE and DSP, continued to fund us throughout the year and we also met the thresholds for the
government wage subsidy schemes, the TWSS and EWSS, in 2020, along with securing funding
through the Stability Fund. It is a source of great relief to us as an organisation that we had the
resilience to safeguard all of our staff jobs throughout the pandemic and ensure that our team were
safeguarded from income loss.

Sadly the pandemic took its toll on people within our Westate community as it did on so many
people throughout the country and wider world. Older people bore a huge brunt of Covid-19 death
and illness and we lost members of our Westgate community to the virus also. Our thoughts are
with all those who have lost loved ones in this pandemic.

We are hopeful for a better year ahead for everyone in 2021. As an organisation we dug deep and
found the strengths, initiative, resilience and a spirit of working together to do our best in the most
adverse of circumstances. These qualities will serve us well in moving our organisation forward into
what we hope will be a much better year ahead for everyone in 2021. Our aim is to continue to
serve our community and to provide quality services and supports that are relevant and responsive
to the current and emerging needs of our older people.

Norma Gayer Julie Murphy
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2020: A Year in Summary

2020 was a year of adaptation and resilience following on from a year of consolidation and
stabilisation in 2019 within Westgate Foundation.

Key strands of organisational development that happened throughout the year included:

v

Developing an organisational Covid-19 response framework to ensure the safety of all
members, clients, residents and staff of the organisation.

Developing innovative and adaptive ways of staying connected with our clients, members
and residents

Continuing the provision of our Meals on Wheels service, Housing support and Seniors Alert
Scheme Personal Alarm service

Securing continued funding from our core funders, the HSE and DSP.

Seucring wage support and sustainability funding from the TWSS, EWSS and the Stability
Fund

Securing once off funding from: Cork City Council, The Hospital Saturday Fund, the HSE and
the Community Foundation for Ireland Comic Relief Funds (for 2021 programmes).

Maintenance upgrade works on our grounds and centre building




v'  Updating of Westgate Foundation governance framework through an intensive process of
review and update of all organisational policies and procedures

v/ Continued focus on Health and Safety and Quality Improvement measaures including:
Nomination of Covid-19 officer, development of Covid-19 safety plan, staff training on Covid-
19 protocols;

v' Development of zoom programme of activities for our members including: Art, Choir, Drama
and Movement and Dance

The most serious challenges arising for Westgate Foundation in 2020 were the impact of Covid-19 on
the well being of our clients, members and staff; the reduced operation of our services; our reduced
service level income; the longer term challenge of providing safe services within a pandemic

The mission of Westgate Foundation is to provide the highest quality of
services, supports and opportunities for older people living in Ballincollig
and surrounding areas. Our guiding ethos is to assure respect, equality,
dignity, rights and care to all connected with the organisation.

environment and reduced uptake of CE vacancies.

Our Guiding Organisational Principles:

» Efficient Use of all Organisational Resources

» Respect, Equality, Honesty, Fairness and Kindness

» Quality Standards across all of the organisations work
» Teamwork, Participation and Inclusion of all

» Challenging ageism and all forms of discrimination

» Safeguarding autonomy and self-determination




Westgate Foundation Aim: To provide the highest quality of services, supports and

opportunities to older people that will enable them to enjoy quality of life within
their own community.

Objectives:

» To provide the following range of services, supports and opportunities to older
people:
Daycare, Community Transport, Community Catering, Sheltered Housing,
Counselling, Social Activities, and Social Work.

» To provide quality employment and training opportunities to local people

through sustaining jobs and hosting an in-house community employment
scheme.

» To ensure that older people play a lead role in all of the organisation’s work

including Board membership, employment, sub-committees and membership
of all groups within the organisation.

» To advocate for dignity, respect, equality and social justice for all older people




Westgate Foundation Core services 2020:

» Daycare — phone support, gift distribution and private garden
musical events

» Community Catering

» Transport — community catering and gift distribution

» Social and Active Retirement Club — phone support and zoom
activity programe

» Sheltered Housing

» Seniors Alert Personal Alarm Scheme

Westgate Foundation Support Services 2020:

Community Employment Programme
Accounts Department

Housekeeping and Hygiene Team
Reception Team

Security Team

Maintenance Team

IT Maintenance

Social Work Support (up to May 2020)
CEO Office (CEO and Deputy CEO)
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Core Funding Sources 2020:

e HSE South

e HSE North

e Department of Social Protection
e Cork City Council

e Cork ETB




Westgate Foundation Generated Funding 2020:

e Service Income:
o Community catering charges
o Rental from social housing programme.

Once Off Grants 2020:

e TWSS — Wage Support Scheme

e EWSS — Wage Support Scheme

e Stability Scheme — Running costs support

e Cork City Council Capital Funding (Server)

e HSE Once off funding for Maintenance and IT facilities

e HSE Once off funding for Programming and Activities

e Sponsorship of Transport Fleet Tyres

e Community Foundation for Ireland — Comic Relief Funds for
2021 digital connection programmes




Key Ongoing Developments 2020

Adapted delivery of 5 front line support services to older
people in the wider Ballincollig area

Employment opportunities for up to 60 staff (35 places
allocated through our CE programme)

Delivery of 7 back up support services

Continued receipt of funding from our core funders
Facilititating 74 older people to access personal alarms
through the Seniors Alert Scheme (SAS)

Ongoing maintenance of Westgate grounds and facilities to a
very high standard of upkeep

Key Challenges 2020

Responding to the challenge of keeping clients, members,
residents and staff safe during the Covid-19 pandemic
Finding innovative and safe ways of staying connected and
providing supports to older people during the Covid-19
pandemic

Significant loss of service income due to the forced closure of
services and room rental facility

Slow take up in CE vacancies during 2020 with consequent
longer term staffing shortages

Maintaining staff morale through challenging pandemic
circumstances

The organisational strategic challenge of planning for a very
uncertain future




Key New Developments 2020

e Development of effective Covid-19 response
plan

e Development of weekly phone support service
to clients and members

e Development of zoom programme of activities
for older people to stay connected

e Participation in Ballincollig Community
Response Team

e Updating staff internal communications through
the use of G-suite facility







Key Priorities 2021

e To find safe and effective ways of reopening all of our services

e To increase and consolidate our core funding

e To undertake upgrades of our transport fleet

e To stabilise staffing across all of our core services

e To continue to develop processes for enhancing quality across all
of our services

e To source funding to upgrade the heating systems in our housing
units

e To continue to enhance Westgate Foundation as a workplace

e Toinvestin training and capacity building for Westgate
Foundation staff

e Continued Governance Training for Board of Directors

e To develop our strategic plan 2020 -2023

e To complete and launch our Compliance Consultancy
Governance Framwork oroiect




2. Westgate Core Services 2020

Westgate Daycare Service:

Purpose of Service: The purpose of Westgate Daycare Service is to provide a high quality
affordable daycare facility to older people living in Ballincollig and surrounding areas.

Westgate Daycare Service

Key Service Indicators 2020

1378 Daycare Clients Places provided in the year (January 4™ — March 12 2020)
18 Staff members (5.5 WTEs)

40 + Activities/Entertainments on offer (January 4™ — March 12 2020)

70+ weekly support calls to daycare clients (March 16" — December 31° 2021)
70+ Gift Packs delivered to daycare clients x 3 times annually in 2020

Outdoor music events organised in the gardens of 10 clients in collaboration with
Music in Community

Key Developments 2020

Dynamic, committed and flexible response to staying connected with clients throughout the
Covid-19 pandemic

Development of Westgate Foundation Covid-19 plan

Ongoing support for staff team in staying safe and adapting to working from home routines
and schedules

Covid-19 training for all staff

Participation of a group of clients and staff in weekly zoom dance and movement classes

Key Challenges 2019

The dominant challenge for Westgate Daycare service was responding to the impact
of Covid-19 and finding ways of safely continuing to support our clients and their
families and also supporting our staff team to sustain morale in very difficult
circumstances

Key Priorities 2021

Recruitment of Activities Coordinator

Daycare client involvement in development of Strategic plan 2020-2023

Continued enhancement of quality service to clients

Development of client feedback and participation processes

Stabilising Staffing Needs

Adapting services to post-covid-19 requirements and ensuring client and staff safety




¢ Investing in staff training and support that will enhance our overall capacity to
respond to complex client needs
e Securing sufficient funding for all the above

Westgate Transport Service

Purpose:
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To transport daycare clients safely to and from their home

To provide a meals on wheels service to wider Ballincollig,Bishopstown and Coachford
areas.

To provide transport support for members to access Social Activities programmes

To ensure that all vehicles are fully compliant with Road Safety Authority standards.
To ensure all drivers have adequate training and are fully compliant with CPCs (where
required)

To provide assistance in other departments when requested




Westgate Transport Service

Key Service Indicators 2020

2179 Client Transport Places provided in the year (January 1* — March
12" 2020)

9633 number of meals delivered to the community (including
coordination of volunteer driver deliveries)

7 Staff employed on Transport ( 3.5 WTE)

17855 miles covered in 2020

Transport Operating Cost per annum €12,459.85 ( not including staffing
costs

Key Developments 2020

Full driver compliance with internal health and safety standards
including the wearing of protective footgear and high-vis jackets
Comprehensive Covid-19 safety training for all staff

Stricter regulations regarding cash handling and entry to client’s homes
in order to safeguard clients and staff throughout the Covid-19 pandemic
Thorough sanitising and hygiene protocols for MOW deliveries
Coordination of delivery of gift packs to clients and members on three
occasions throughout 2020. Approximately 800 gifts in total delivered

Key Challenges 2020

Closure of daycare and SARG services and consequent closure of
transport support to these services

Meeting the costs of running a safe and effective transport department,
in particular the escalating repair costs that come with an ageing fleet

Key Priorities 2021

Recommence transportation of our Daycare and SARG members
Source funding to increase driver core staffing numbers

Recruit at least 2 additional drivers through CE who hold D licenses
Upgrade some of our vehicles and thereby reduce transport running
costs.

Find avenues for securing tax exemption on all of our vehicles
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Westgate Catering Service

Purpose: The purpose of Westgate Catering service is:

(1) To provide quality home delivery meals to older people living in Ballincollig and surrounding
areas

(2) To provide in house main meals and morning and afternoon light snacks to clients of Westgate
Daycare service

(3) To provide an in house catering service to staff who wish to avail of the service

(4) To cater for social functions held in Westgate Foundation



Key Service Indicators 2020

e 1378 Daycare Meals provided (January — March 2021)

e 9633 Community Catering Meals provided

e 6 Staff Members employed (3 WTE)

e Support phone calls to average of 50 MOW clients weekly throughout 2020

e Distribution of feedback questionnaires to all MOW clients and integration of
feedback into our service operation and delivery

Key Developments 2020

e Division of Catering Team into two back to back teams to facilitate the
sustainability of our MOW service throughout 2020

e Thorough Covid-19 safety training for all staff

e Redeployment of staff from other departments to Catering team to ensure
sustainability of service

e Significant reduction in cash payment arrangements

e Continued positive partnership with Food Cloud

Key Challenges 2020

e Sustaining morale through the Covid enforced closure of our daycare and SARG
services

e Adapting to a very different work environment — where sociability and connection
were radically affected by necessary Covid measures

Key Priorities 2021

e To return to full levels of operation of our catering service

e To sustain staff morale through the continuing pandemic

e To be kind and supportive to one another

Key Priorities 2020

e Continual monitoring to ensure the highest standards of service

e To operate as efficiently and economically as possible while safeguarding quality

¢ To maintain a good flow of communication with all other departments

e To regularly review and monitor client satisfaction with our service and respond as
best we can to clients’ needs




Westgate Sheltered Housing

Purpose of Service:

Westgate Sheltered Housing project provides quality affordable and accessible housing to
older people who are in need of accommodation. These houses are available to older
people who may wish to move from their own private residence to a sheltered
accommodation setting, older people on the Cork County Council (now City Council) housing
list and older people in need of emergency accommodation.

A lot of work, training and consideratiom went into ensuring that the safety of our residents
remained paramount during Covid-19 and that the mental health impacts of social isolation
could be offset in some ways. Our housing, maintenance and security teams worked
extremely hard to continue to support all of our residents in a safe way and we are very
thankful that there was no outbreak of Covid-19 within our Sheltered Housing complex.

Westgate Sheltered Housing Project

Key Service Indicators 2020

36 Independent Living Houses provided for 39 residents
e 20 Social Houses
e 10 Key Money Houses
e 6 Emergency Accommodation Houses

Turnover of 3 houses in 2020

2 Staff Members employed (1 WTE) directly and support also from Maintenance and Security
Teams (5 WTE)

6 Transitional Accommodation Houses provided

76 Housing Repairs Undertaken in 2019

Key Developments 2020

» Ongoing support to residents throughout the pandemic through phone call, house call or
letter

» Regular information updates to all residents on services that they could access throughout

the pandemic

Outdoor music event for residents in summer 2020

Further development of positive working relationships with Cork City Council Housing staff

Erection of Christmas trees in the courtyard with the support of donations of concrete bases

from a local business

Socially distanced Christmas carol singing by staff for residents in Christmas 2020

Ballincollig Scouts donations of Shoebox Gifts to all residents at Christmast 2020

Continuing receipt of Ballincollig Safety Forum text alert messages which notifies us of

various incidents that may be occurring locally i.e. break-ins etcOn

» Ongoing dedicated support from our Housing Manager to all residents

» Trojan work undertaken throughout the year on the houses and grounds by the
Maintenance team, under the leadership of the Maintenance manager.

> Invaluable support given to residents by Westgate Security department through the
provision of a year round (all night and weekend) security presence that is responsive and
person centred.

» Compliance with the Housing Agency requirements and code of governance and

Y V VY

Y V V




>

participation in the Housing Agency online seminars on their transition to the new Housing
Regulatory Body
Pariticpation of housing team in all internal Covid-19 training events

Westgate Sheltered Housing: Key Challenges 2020

>

>

>

>

In 2020 we experienced delays in getting nominations from Cork County Council for
the Social Houses. These delays were mainly due to the Covid-19 restrictions

Our greatest challenges was having to restrict our face to face contact with our
residents and the impact of isolaton and lockdown on many of them

Making arrangements for weekly rental payments that would reduce the need for
face to face interation

Sadness at the loss of our residents who passed away in 2020

Westgate Sheltered Housing: Key Priorities 2020

>
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To continue to ensure that our residents are kept safe throughout the Covid-19
pandemic

To continue to update residents on safety measures and any other Covid-19 related
information

To continue with weekly check-in with all residents and documenting these

To continue to ensure that urgent repairs are carried out as soon as possible and
that all other repairs are completed when it is safe to do so.

To continue to support our more vulnerable residents if they have to self-isolate

To ensure that when a house becomes vacant that there is no delay in securing new
occupants for that house

To source funding to replace the storage heating system with a more efficient and
cost effective and environmentally friendly air-to-air system

To continue to remind residents to keep opening windows and to ventilate their
houses to safeguard against dampness and condensation.

To adhere to the requirements of the Housing Regulatory Agency following on from
our 2020 return

To do a Stock Condition Survey

To continue to register new tenants with the RTB

To ensure that the Maintenance department is adequately resourced to carry out
the work required to maintain quality standards within Westgate housing.

To ensure residents are informed of all Westgate events.

To continue to support our residents to live independently in their homes

Tenancy handbook to be developed

Issue account statements to residents and also liaise with Accounts Manager in the
management of any rent arrears that arise

To implement our Extreme and Adverse Weather Policy in the event of hazardous
weather conditions occurring




Westgate Social Activities Programme:

Purpose: The purpose of Westgate Foundation Social Activities programme is to provide an
enjoyable, stimulating and broad range of social activities for active older people living in
Ballincollig and surrounding areas

Westgate Social and Active Retirement Club

Key Service Indicators 2020

14 Social Group Meetings held (prior to the outbreak of Covid-19 and for a brief interlude
during July/August 2020)

1 Social Event

6 activities on offer per week (up to March 2020)

Annual Bowling Tournament involving 93 Teams (279 people — suspended mid way
through due to Covid-19)

20 hrs per week staffing (0.5 WTE)

Key Developments 2020

Weekly telephone support to an average of 50 members from March — December 2020
Distribution of gifts three times throughout the year to an average of 50 members
Support to members in accessing the supports of Ballincollig Community Response team —
including support with shopping and collecting prescriptions from local pharmacies.
Establishment of Zoom Art, Drama and Choral classes




Key Challenges 2020

Supporting members through the isolation of Covid-19

Finding ways of staying connected while not being able to meet person to person as a
group.

Supporting members to stay safeguard their physical and mental health

Encouraging greater participation in our zoom classes

Westgate Social and Active Retirement Club: Key Priorities 2021

To reopen Westgate Foundation Social and Active Retirement Group

To provide good support and back up to our Social Activities manager

To develop adequate administration systems for tracking the costs of the service and
also the key

To support our members to continue to stay safe through the pandemic

To support our members to recover from the negative impacts of the Covid-19 pandemic
To continue to ensure that members have ample opportunity to offer feedback and
suggestions for the ongoing development of the programme

To link more with other Social and Friendship Groups

CWESTGATE

GOLF CLASSIC




Westgate Social Work Service

Purpose: To provide a professional, high quality social work service to residents, members,
service users and staff of Westgate Foundation and occasionally to other
people living in the community

Key Service Indicators 2020

e Emergency Housing 6

e Social Work Cases 2

e Information Service 5

e Carers Support Group Meetings 1

e Informal Male Carers Meetings

e Social and Active Retirement Group — on call deputy

Key Developments 2020

Westgate Foundation Social Work availed of a Career Break from May 2020

¢ In-house support and supervision maintained

e External professional social work supervision maintained and subsided by Westgate
Foundation

e Change of Social Work role within Westgate Foundation to include programme
developmental role

e Greater integration of Social Worker into day to day workings of WGF and staff team

Key Challenges 2020

e Reconfiguring of role based on changing service user requirements and needs
e Challenges of providing a person centred social work service in pandemic
circumstances

Key Priorities 2021 (Pending Social Worker return from Career Break)

e To continue to provide a high quality Social Work service within resources

e To maintain role of Key Worker re: Emergency Housing Residents

e To continue to facilitate the Carers Support Group

e To continue to offer back up support to the Social Activities manager and the Social
and Active Retirement Group

e To maintain existing links and develop further links with community organisations

e To continue to promote a rights based approach to working with older people
within Westgate Foundation

e To support the organisation in keeping abreast of and compliant with the national
policy context for working with older people.

e To explore research options relating to older people

e To work with the CEO on further service development




3. Westgate Support Services

Westgate Foundation Community Employment Scheme:

Purpose: Community Employment: To provide quality employment and training
opportunities for adults aged 21 to retirement age seeking to return to the workforce.
Participants must be eligible under Department of Employment Affairs and Social
Protection criteria.

All participants must engage in training throughout their time on CE: - this can be either
work related training (to enhance the role the participants are employed to do) or/and
the participants can also access training that will improve their employment chances
when finished on the Scheme. The CE Supervisor supports the participants to explore
their training options and job options during their time on the Scheme. The CE Supervisor
works closely with the DEASP and the Scheme is monitored on a regular basis by the
DEASP Community Development Officer (CDO)

Key Service Indicators 2020

e Employment of 30 — 22 CE staff throughout the year

e 1 CE Supervisor (0.8 WTE)

e 1 Assistant CE Supervisor (0.75 WTE) (Up to July 2020)

e 9lIn-house services supported through CE staff

e 69 Participant Development Training Courses completed by CE staff throughout the
year

e All staff completed Fire Safety and Safeguarding Training

Key Developments 2020

e Completion, sign off and approval of new three year workplan

e CE Sponsor sub-group meetings held twice throughout the year

e Completed Audit

e Significant support given to accessing Covid-19 hygiene supplies and establishing ar
supporting an in-house sanitising team.

e Redeployment of staff to areas of greatest service need during the pandemic

e Induction Handbook updated

nd




Key Challenges 2020

e Some CE staff members requested to stay at home due to reduced service levels and
the need to minimise numbers of staff in the building at any given time

e Sustaining skills development and morale throughout the period of reduced service
levels and reduced onsite working weeks

e CE Supervisor having to work from home for considerable periods of time

e |[solation of staff

e Uncertainty regarding planning and the continually evolving impact of Covid
restrictions on workplace organisation.

e Significant challenges in recruiting CE participants during throughout 2020

e Loss of Assistant CE Supervisor and suspension of Assistant CE Supervisor post

due to low take up in CE positions

Key Priorities 2021

e To optimise take up of all CE positions at Westgate Foundation

e Todevelop a Westgate approved Healthcare Training Programme

e Ensure all staff have completed mandatory training in Fire Safety, Manual
Handling, Children’s First, and Safeguarding Vulnerable Adults

e Ensure all CE staff well supported in Westgate

e Fulfil all DSP scheme requirements

e Recruit replacement Assistant CE Supervisor when CE placement exceeds 25




Training Undertaken by Westgate Foundation CE Participants in

2020/2021
Course Title LEVEL Body e.g. No of Minor Award | Major

Qal Participants Award
Infection Prevention |5 Qal 1 v v
and Control
Care Support 5 QQl 2 v
Care Skills 5 Qal 0 4
Understanding 5 Qal 0 v 4
Mental Health
Care of the Older 5 Qal 1 v
Person
Safety and Healthat | 5 Qal 0 v
Work
Bookkeeping Manual | 5 QQl 0 v v
and Computerised
Communications 5 QaQl 3 V
First Aid Responder 5 QQl 0 v
(Occupational First
Aid)
First Aid Responder 5 Qal 12 v
(Refresher
Occupational First
Aid)
Manual Handling Industry 21

Award
D License N/A RSA 0 v 4
Patient Transferring Industry N/A 7 '
Award

CPC Modules N/A RSA 1 v
1/2/3/4/6
Work Experience 5 Qal 2 ' '
Safeguarding N/A HSE All staff
Vulnerable Adults
HACCP Level 2 EHAI 1 v
Database Training N/A N/A 0
Word Processing 5 Qal 0 ' v
Fire Safety All staff
Conflict Management | 6 Qal 0 \'
HR Management 6 Qal 0 v
Youth and Certificate ucc 0 '
Community Work
Conversational N/A N/A 0
English
Home Repair and 3 Qal 0 '
Maintenance
Safe Pass N/A HSA 0 v
ESOL 3 Qal 5 v
Business 6 Qal 1 v
Management
Accounting 6 Qal 1 v
Technician Year 1
Sage line 50 N/A N/A 1




Accounting 6 Qal 1 v
Technician Year 2
Safe Horticultural 4 Qal 3 v
Practice
COVID 19 Induction Industry N/A All staff
Award
Hand washing Industry N/A All staff
(infection control) Award
Dementia Awareness | Industry N/A All Staff
& Responsive Award
Behaviours

Training Planned for 2019/20 for CEP Participants

» Accounting Technician: Year 1(May 2019 — June 2020)

Accounting Technician Year 2 (September 2020)

Healthcare Support (continuing - leading to major awards) QQl Level 5

Business Administration (continuing — leading to major awards) QQl Level 5
Manual Handling and Fire Training for all new participants ( refresher every 2 years
for all staff)

Diploma in Youth and Commuity Work (starting; September 2020 )

HR Management Level 6

YV V V

Y V

Organisational Infrastructure:

A number of other key departments and functions make up the organisational infrastructure
necessary to sustaining and developing the core services at Westgate Foundation.

These are as follows:

e CEO Office with responsibility for overall day to day operations, HR, funding, finance
and strategic management of the organisation. This office is staffed by a full time
CEO (1 WTE) a part-time Deputy CEO (0.1 WTE) and an administrative assistant (0.25
WTE), who also administers the Pobal Senior Alert Scheme.

e Accounts Department: This department is responsible for administering all of the
financial transactions of Westgate Foundation and for developing fit for purpose,
transparent and effective systems for day to day fiscal good management within the
organisation. Staffing levels in 2020 were an Accounts Manager (0.5 WTE), and 2
Accounts Administration Assistants (1 WTE).

e Maintenance Department: Westgate Foundation Maintenance Department is
responsible for all repairs, remedial works and upkeep of the Centre building,
Westgate Sheltered Housing project and the grounds of Westgate Foundation. In
January 2018 a decision was taken to amalgamate the Maintenance and Transport
departments under the one manager. This has proved to be a highly effective re-
structuring, optimising the combined skills and talents of the Maintenance and
Transport teams across both functions. In 2020 the number of Housing repairs
undertaken by the Maintenance team was 94 and the number of Centre repairs was
109, along with 35 additional jobs (Total jobs undertaken 238). Alongside these
running repairs a number of upgrade projects were also undertaken including:
installation of electrical supply to housing courtyards, renovation of upstairs office,




painting of centre reception area, fitting of store rooms in daycare room and
reception area.

e IT and System Maintenance and Digital Communications: During 2020 the IT
mangers role was restructured and expanded to encompass the management of
digitial communications within the organisation also. This role involves ensuring the
effective running of all of our IT equipment, the development and maintenance of
effective IT systems throughout the organisation and the development and
promotion of digital technology as a support to communications throughout the
organisation. This was a particularly significant role throughout 2020 when digitial
means of communication became so vital so sustaining communications in the
context of enforced social distancing and lack of face to face contact. Key
developments in this area throughout the year included: The establishment of zoom
classes for our members and the introduction of the G-suite facility as a key
communication tool within our staff team.

e Security Department: Westgate Foundation Security team provide 365 day per year
overnight (8.00pm — 8.00am) Security Cover, 5 day week Evening Security (4pm —
8pm) and also weekend cover. This service ensures that the Centre facility is kept
secure and operational at all times and also that the residents of Westgate Sheltered
Housing facility have on site support in the event of any emergency occurring.
Westgate Foundation employs one Security Manager (1 WTE) and 2 Security Officer
(2 WTE) and also operates a relief panel. The Security team played a significant role
in safeguarding the welfare of our residents throughout the Covid-19 pandemic

o Reception Team: Westgate Foundation reception team plays a vital part in the
organisation in being the front of house first line of contact for everyone entering
the organisation. This team also respond to all telephone queries and also provide
essential administrative support to other staff teams within the organisation. In 2019
Westgate reception had 5 staff members ( 2.5 WTE)

e Housekeeping and Hygiene Team: The Housekeeping and Hygiene team also play a
vital part in maintaining the overall centre facility ensuring that it is clean and well
presented at all times and that proper hygiene standards are upheld. Staffing in 2019
was provided a 3 person team (1.5 WTEs). The role of this team was expanded
throughout 2020 to incorporate dedicated sanitising roles also. Throughout 2020
2WTEs posts were assigned to sanitising to ensure optimum hygiene standards and
safety for all our centre users.

Volunteer Contribution to Westgate Foundation:

Volunteer participation is crucial to the work of the organisation and unfortunately
throughout 2020 much of our volunteer engagement had to be suspended due to Covid-19
regulations and restrictions. We very much missed our connection with our volunteers and
students. For 2021 we very much hope that we can reconnect and offer meaningful and safe
engagement with our organisation to interested volunteers and second and third level
students seeking placements. Throughout 2020 we were extremely fortuate in having the
support of hugely committed volunteer in our Catering team, whose presence made it
possible for us to operate two team throughout the year and ensure sustainability of
service.



4. Key Organisational Developments and Challenges 2019 and

Priorities 2020

Key Developments
2020

Key Challenges 2020

Priorities 2021

Development of stringent Covid-
19 safety plans and measures to
safeguard all clients, members,
residents, staff, service users and
visitors to our facility

Maintaining ongoing vigilance on
the compliance of all connected
with the organisation with our
Covid-19 safety measures

To continue to operate the
Westgate Foundation facility as
safely and efficiently as possible
through the on-going vigilance
and adaptability to evolving
circumstances

Sourcing of TWSS and EWSS wage
support schemes from July 2020
that enabled the organisation to
safeguard the jobs and incomes
of the whole staff team
throughout the pandemic.

Ensuring ongoing sustainability of
funding to secure salary and
organisational running costs

To source long term core funding
to ensure essential staffing
required for sustainability of the
organisation’s services

Sourcing of two rounds of
Stability Scheme funding to offset
the loss of income associated with
reduction in services and closure
of rental facility.

Continue to strive to generate
sustainable funding to secure all
aspects of the organisation’s work

To identify ways of continually
enhancing quality of support and
service given to our clients,
members, residents and service
users

Maintaining connection with all of
our clients, members, residents
and meals on wheels clients
throughout the Covid-19
pandemic

Profound impact of isolation on
older people in the community
and negative mental and physical
health impacts associated with
not being able to attend our
services.

To reopen as much of our services
as is safely possible and to
support our clients, members,
residents and service users to
reconnect and rebuild confidence.

Introduction of digital technology
to our members and launch of
zoom art, drama and choral
classes.

Encouraging members and clients
to overcome their fear of using
digital technology as a medium of
connecting with others

To continue to promote digital
technology as a medium of
connection and to offer supports
to our clients, members, residents
and service users to engage with
these technologies

Goodwill of staff team members
in redeploying to areas of
greatest service need during the
Covid-19 pandemic

Continue to encourage, support
and acknowledge team in
goodwill in working in a way that
is optimally responsive to service
needs

To elicit staff feedback on
supports, structures and
resources needed to sustain good
staff morale

Sponsorship of transport fleet
tyres by local businessman

Ongoing costs associated with
operating an ageing transport
fleet

Continued funding support from
the HSE and DSP that enabled the
continuation of services and
safeguarding of jobs.

Core staffing levels continue to
fall short of salary and essential
running cost expenditure

Over-reliance on CE staff to

Continue to work in partnership
with core funders in complying
with all funding requirements and
in seeking to source adequate
core funding to sustain our




sustain services

services into the long term,

Challenges of sustaining team
cohesion and morale in the
absence of face to face meetings
throughout 2020

Highly dedicated staff team
working on flat pay structure
since 2011 with no pension
provision

To continue to foster a whole
team approach throughout the
organisation and resume
departmental team meetings and
to host an annual whole team
event

To develop enhanced systems for
staff support, review, motivation
and well-being.

To source funding to invest in
staff training and developments

To lobby for sufficient core
funding to ensure that our staff
team are assured good practice
pay and conditions of
employment.

Undertook root and branch
review and update of Westgate
Foundation’s policies and
procedures

Slower progress on project than
anticipated due to Covid-19
restrictions and impediments to
project operation

Complete and lauch Westgate
Foundation’s Policy Handbook

Identify implementation strategy
for 2022

Three meetings of the Board of
Directors throughout the year and
ongoing support from the Board
and officers of the Board.

Continued functioning of board
sub-committee throughout the
pandemic

Challenge of convening more
regular board meetings due to
Covid-19 restrictions

Resume monthly board meetings
and identify recruitment
strategies for new board
members

Hosting of Westgate Foundation
AGM 2020 through zoom and
approval of Financial Statements
and Annual Reports 2019

Resignation of one long standing
board member at 2020 AGM

Increased demands on a
voluntary board of directors in
complying with regulatory
requirements

Continued work on development
of effective systems within
accounts department including
the provision of up to date
management accounts to the
Finance sub-committee and the
board.

Heavy staff workloads and the
associated challenges of avoiding
burnout and demoralisation

To develop structures and ways of
working that ensure optimal
effectiveness, work fulfilment and
well-being for all staff

Finding time for big picture
thinking and long term planning

To continue to develop ways of
enhancing service
user/member/client feedback and




input into the design and planning
of our services

Significant investment in Fire
Safety Training and the
appointment and training of duty
fire wardens and building fire
wardens

Funding and Fundraising: The total cost of running Westgate Foundation in 2020 was just

over €1.3 million. It takes significant work and time to generate and sustain this funding level. The
key sources of funding for the organisation in 2019 were as follows:

Funding and Fundraising

The total cost of running Westgate Foundation in 2019 was in just under €1.5 million. Significant
investment of work is required to generate and sustain this funding level. The key sources of funding

for the organisation in 2019 were as follows:

Grant Funding

2020 2019
Department of Social Protection CEP €431,930.00 €461363
Programme:
HSE Section 39 Grants €391,000.00 €391000
HSE Community Voluntary Roll Over Grant 0 €2700
Cork City Council Grants € 7,055.95 €5000
Cork County Council Grants € 25,233.05 €3000
Cork County Council SOS Programme €30,725.00 €30,770
Pobal Seniors Alerts €730
HSE Once Off Funding (Lottery) € 3,000.00 €3588
Hospital Saturday Fund € 3,000.00 €4000
HSE Once Off Funding (Staffing Costs) €73000




HSE Once Off Funding (Transport) €90,000.00

Comic Relief Project Funding € 20,000.00

HSE Compliance Consultancy Grant 0 €13000
Pobal €97, 279.00

Covid 19 Payroll support Funding €126,141.00

Total Grant Income €1,231,215 €975151

In addition to the above, €49,541.00 (net) was generated through fundraising. Key fundraising
events included of The Summer at the Quad Event, Westgate Foundation Annual Golf Classic,
Ballincollig Vintage Club Fundraiser, November Street Collections and the annual Christmas Bazaar

Fundraising 2020

Event Net Income

Church Gate €1760
Collection

Fundraising
suspended in
March 2021
due to Covid -
19

Full details of the organisation’s funding and finances can be seen in the Audited Accounts
2020 which accompany this report.

Essential support was also received from the ETB in the form of 160 tutor hours which
enabled the provision of a broad spectrum of courses including art, drama, dance and
movement and choral.

Securing funding requires significant amounts of administrative time in meeting both
application and reporting requirements. Likewise, fundraising is highly demanding of time
on a not-for-profit organisation and could not happen without the huge investment of
voluntary time and good will by staff, members and supporters of the organisation.

Westgate Foundation is very fortunate in having long standing and supportive relationships
with its key funders: the HSE, DEASP, Cork County Council and Cork City Council. These
agencies are consistently helpful in their approach to WGF and the key personnel within
these agencies show on-going interest and good will towards our work. It is very important
for the sustainability of Westgate Foundation that a positive partnership with these
agencies continues to be nurtured and further developed. As an organisation we are
particularly appreciative of the continued funding and moral support extended to us in 2020
by our core funders, the HSE and the DSP and the dedication of the personnel in those
agencies who liaise with us on an ongoing basis.

Our organisation is greatly indebted to our supporters, the companies that have supported
us this year through their corporate social responsibility programme and the on-going
support that we receive from the community in Ballincollig.



2020 saw the temporary easing of some critical funding issues for the organisation due to
the support we received from the Wage Subsidy Schemes and the Covid Stability Fund.
The longer term sustainability issues that we face in terms of funding continue however to
pose challenge as follows:

(a) The need for increased section 39 funding to (a) guarantee sufficient staffing levels
required to operate quality services (b) to assure good quality employment
conditions for staff and (c) to resource the administrative and maintenance
overheads of running the organisation.

(b) The need for corporate sponsorship and once off funding to resource the upgrade of
Westgate Foundation transport fleet.

(c) The need for a dedicated budget for staff training and delivery to ensure optimal
quality of service for our clients, residents, service users and members.

(d) The need to ensure sufficient budgets for the ongoing maintenance and overheads
of Westgate Centre and Sheltered Housing facility.

5. Quality Control, Governance, Legislative and Policy
Context

Westgate Foundation is committed to the highest standards of excellence and good practice
in the way that it conducts its business and relates to its stakeholders. The Board of
Directors, CEO, Deputy CEO and Management Team are responsible for ensuring that
quality standards and good governance prevail across all of the work of the organisation and
that Westgate Foundation is compliant with all relevant statutory legislation, policies and
regulations.



The following tables sets out key areas of quality control and organisational governance/
compliance undertaken in 2019 and key priorities for 2020.

Quality Control Measures 2020

Service Area

Quality Control Measures

Daycare Service

Fully trained and qualified staff

Mandatory training and up-skilling schedule in
place for all staff

High Client Staff rations when for the period
the service was operating

Personal alarms for vulnerable clients

Adherence to national policies on consent and
safeguarding vulnerable adults

Regular Handwashing Training for all staff

Updating of departmental policies and
procedures

Rigorous Covid-19 safety measures developed
and implemented

Continous telephone support contact
maintained with all clients throughout 2020

Vigilance on GDPR compliance in operating the
phone support system

Transport

95% RSA compliance rating

Multiple vehicle safety and internal safety
systems and procedures in place

Safety footwear and clothing protocols for all
drivers

Rigorous driver training and safety checks in
place

Rigorous Covid-19 measures developed and
implemented

Security

CCtv Monitoring System in place

Man down alarms and External Call Alert
system for night time security staff
Rigorous Covid-19 measures developed and
implemented

Secured holiday relief staff members

Social Activities

Adherence to national guidelines on consent
and safeguarding vulnerable adults

Telephone support connection maintained with
all members throughout the year

GDPR vigilance on the operation of the phone
support service

Vigilant Covid-19 safety measures in place

Social worker licensed with Cort the national

Social Work regulatory body for Social Work practice in
Ireland) and all WGF Social Work compliant
with Coru standards.

External Supervision for Social Worker
CPD opportunities regularly availed of.
Catering All staff HACCP trained and all work of the

department HACCP compliant




All food provenance monitored and recorded
All community catering meals labelled with
ingredients details.

HSE Environmental Health Inspections x 2
yearly

Independent Food Safety Audit x 2 Yearly
Client feedback systems in place
Development of 2 team system to ensure
sustainability of service throughout 2020
Rigorous Covid-19 measures in place in the
preparation and distribution of Meals on
Wheels service throughout pandemic

Sheltered Housing Project

Year round on site night time security personnel
All residents registered with the PRTB (Private
Residential Tenancies Board)

Support for residents to abide by Covid-19
safety measures

Annual monitoring of fire alarms and fire
protections equipment

Weekly check in by housing staff with all
residents

Social work support available to all residents (u
to May 2020)

Overall Organisation

Health and Safety Oversight Group structure in
to oversee implementation of tight Health and
Safety protocols across the organisation

Updating of Health and Safety Statement

Establishment of Covid-19 Oversight Committee
and development and implementation of Covid-
19 Business Continuity Plan

Nomination of Covid-19 Officer

Establishment of contact tracing procedures

Establishment of dedicated sanitising teams

Monthly Managers Team Meetings

Weekly meetings between Chairperson and
CEO

Weekly meetings between CEO and Deputy
CEO/Accounts Manager

Regular scheduled meetings of Governance and
Finance Sub-Committees of the board.
Minimum 4 meetings each per year

Meetings on a required basis of HR sub-group

Monthly board of directors meetings

CEO Update report issued monthly to board and
managers team

CEO 1;1 meetings with Managers team x 2
yearly

Annual external audited accounts




Annual AGM and presentation of Annual Report
and Accounts to members

Strict internal protocols in place around
handling and recording of financial transactions

Root and branch audit and update of all policies
and procedures

Meetings of of CE Sponsor Committee (sub-
group of the Board)

Upgrade and overall improvement in fire safety
policies, procedure and protocols. Training of
fire wardens and building fire wardens

Key Quality Control Priorities for 2021 include: (a) Continued implementation and further
development of Covid-19 safety measures (b) maintenance of all current systems and
standards (c) continuation of Health and Safety Oversight Group Structure (c) compliance
with all statutory requirements (e) completion of policies and procedures review and update
greater investment in staff training and development (f) ensuring all staff complete all
mandatory training requirements (g) Launch of Westgate Foundation Policies and

Procedures handbook and posting on Social Media platforms.

Governance/Compliance Actions
2020

Priorities 2021

3 Board of Directors Meetings held in the year

Board of Directors Meetings to be resumed monthly

Minimum quarterly meeting of finance sub-groups of
the Board:

3 meetings of CE Sponsor Group and 2 HR sub-group
meetings

Board sub-group meetings to to be held quarterly

Hosting of AGM and presentation of Annual Report
and Audited Accounts 2019

Hosting of AGM and Presentation of Annual Report
and Audited Accounts 2020

Completed annual return submitted to Housing
Agency

Completion of all requisite annual returns




Completed online annual return to the Charity
Regulator

Training and support for Board of Directors in
relation to Governance

2 Health and Safety Oversight meetings held
3 Covid-19 Oversight Committee meetings held

Health and Safety Oversight Committee meetings to
be held quarterly

Consolidation of fire safety improvement measures
developed in 2020 and roll out of training for duty
fire wardens.

Quarterly Covid-19 Oversight Committee meetings
to be held

Completed year round requisite returns to the
Department of Social Protection

Comply with all DSP Community Employment
Scheme requirements

Root and branch review of all Westgate Foundation
policies and procedures

Continue, complete and launch Westgate
Foundation updated policies and procedures
handbook

Updating of Westgate Foundation Health and Safety
Statement

Update Westgate Foundation Health and Safety
Statement

Undertake strategic planning and develop new
Strategic Plan 2022-2025

Updating of staff contracts and job descriptions

Completion of update of all staff contracts and job
descriptions

Signed Service Level Agreements submitted to HSE
and Cork ETB

Comply with all HSE and ETB requirements

Enhance training and support structures for
management team

Maintaining up to date Garda vetting for all new and
existent staff and volunteers

Continuing to keep Garda vetting up to date for all
staff and volunteers

Development and Implementation of comprehensive
Covid-19 safety measures, policies and procedures in
compliance with public health and government
guidance

Continued vigilance in the development and
implementation of Covid-19 safety measures in line
with government regulation and public health
guidance

Conclusion: Plans and Priorities 2021

Each department has identified a number of service priorities for 2021 and these are listed

in each department profile in this report.

The organisation as a whole has also identified a number of priorities for 2021 and these are

as follows:

» To continue to develop engaging, responsive and participatory programmes
and services for all of Westgate Foundation’s clients, service users and

members




» To continue to focus on quality improvement across all of the organisation’s
work and to source funding to enable staff to partake in overall quality
enhancing training and development.

» To complete and launch Westgate Foundation’s Strategic Plan 2017-2020
and to develop a new SP 2020 - 2023

» To undertake an upgrade of the heating system in Westgate Housing complex

» To undertake an audit of Westgate Foundation’s governance compliance
with Charity Regulator requirements and address any gaps/issues emerging.

» To continue to support the Board of Directors in accessing the training,
information and supports needed to ensure that it can oversee the
implementation of good governance across all of the organisation’s work

» To continue to invest in supporting and strengthening a whole team
approach at Westgate Foundation including convening an annual whole team
event (provisional in light of Covid-19 regulations and restrictions)

» To develop a strong culture of well-being for clients and staff of WGF and to
further develop WGF’s staff well-being committee

» Toinvest in necessary upgrades of Westgate Foundation’s facilities,
equipment and vehicles

» To further develop, improve and strengthen overall organisational systems
and processes to ensure optimal and most efficient use of organisational
resources

» To source additional grant aid and corporate funding support to resource all
of the above.

» To keep everyone connected with Westgate Foundation safe in the context of
the Covid-19 Pandemic and to find ways of continuing to respond to the
needs and interests of older people in our community

In closing this report for 2020 Westgate Foundation wishes to pay tribute once again to the
people for whom the organisation was founded and to whom it belongs: the older members
of our community. These are the people who make the organisation possible, who justify
the work and resources that are invested in it and most importantly of all who bring joy,
meaning and inspiration to all connected with the organisation. We wish to express our
thanks and appreciation to all of our members, clients, residents, service users, staff and
volunteers who were part of Westgate Foundation in 2020. We salute the resilience of
everyone connected with the organisation and look forward to reconnecting with each
other again in 2021. Finally at the end of this very sad year we remember the people we
have lost to Covid-19 and we offer support, sympathy and solace to everyone who is
grieving the loss of their loved ones.



