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Growing Older Together with

Strength, Joy and Confidence:

Westgate Foundation Strategic
Roadmap 2017-2020.
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Foreword from Chairperson.

The Board of Management together with the CEO on behalf of its service users, members,
residents, staff and volunteers are pleased to present Westgate Foundation’s Strategic Plan
for the period 2017 - 2020. This Plan reflects on the needs, present and future of our
service users and members and the commitment of our staff to continue and improve on
our delivery of high quality care and services in a safe environment.

We are very cognisant of the current challenging times, with an ever increasing demand on
services and on staff in a climate of financial constraint and tight budgets. We have to be
aware of the necessity of working within these budgets, while at the same time continuing
to provide the highest level of services which are required.

| would like to thank our members, staff and volunteers for their contribution to the
development of this Strategic Plan. It is their continued participation and goodwill that will
enable the realisation of this Strategic Plan and the flourishing of the ethos and core values
of Westgate Foundation.

e, Mo

NORMA GAYER
CHAIRPERSON




Introduction from CEO

As CEO of Westgate Foundation it is an honour for me to introduce our Strategic Plan 2017 —
2020. This plan sets out the roadmap for growing older together over the next three years
for our organisation and for all who are part of it. Our guiding commitments on this journey
will be excellence, sustainability, respect and openness. By allowing these values to guide all
that we do we will continue together to sustain Westgate Foundation as a flagship
organisation providing an integrated range of key supports and services that are of vital
benefit in enabling older people to continue to live well within their own communities. We
know from the feedback that we receive from our service users and members and from the
continually growing demand for our services that the work that we do is greatly needed and
valued by older people and significantly enhances their quality of life and capacity to age
well. Our primary commitment over the next three years is to strive to continue to provide
these cores supports and services in a way that guarantees long term sustainability,
excellence of service, respect for all and openness to sharing what we know along with
welcoming new ideas and ways of working

The greatest challenge currently facing Westgate Foundation is our need to secure the
resources that we need in order to be able to do our work well and for the long term.
Management, staff and volunteers of Westgate Foundation have worked extremely hard
over very many years to earn our reputation for providing person centred, quality services
to its older members and clients and also for providing secure employment to our staff
team. We must continue to honour these core commitments over the next three years and
ensure that we have the resources necessary to doing so.

Westgate Foundation has so much to look forward to if it can only offset the continued and
exhausting challenge of always being under funded. We very much hope that our funders
will see fit to support us in overcoming this challenge in the first year of this strategic plan.
We can then channel all of our organisational energy and commitment to doing what we do
best which is working in a responsive, open, collaborative and creative way with older
people to create a joyful present and more hopeful future for us all.

JULIE MURP!
CHIEF EXECUTIVE ICER



Westgate Foundation Strategic Roadmap 2017-2020

1

Excellence

Strategic Priority 1: We will strive to maintain to the highest standards of excellence the
continued delivery of our core supports and services to older people, so that they are
enabled to live well within their own community.

1

Sustainability

Strategic Priority 2: We will strengthen our organisation to ensure a long term and sustainable
future for Westgate Foundation.

1

Respect

Strategic Priority 3: We will set the highest standards of practice in the way that we work with
and care for our staff and volunteers

1

Openness

Strategic Priority 4: We will strive to participate in, influence and learn from local, regional and
national organisations, structures and policies that seek to assure a better quality of life for
older people in Ireland



Strategic Priority 1

Excellence

We will strive to maintain to the highest standards of excellence
the continued delivery of our core supports and services to older
people, so that they are enabled to live well within their own
community.

Objective 1.1: We will maintain, strengthen and aspire to excellence in the
delivery of our Daycare, Sheltered Housing, Community Catering, Community
Transport, Counselling, Social Work and Social and Active Retired Club
supports and services.

Objective 1.2: We will strive to secure the funding and finances necessary to
ensuring that we can deliver the above services to optimal standards of
excellence and sustainability.

Objective 1.3: We will review and develop our current services to ensure that
what they deliver and how they are delivered continues to be responsive to
the real needs and interests of older people.



Strategic Priority 2

Sustainability

We will strengthen our organisation to ensure a long term and
sustainable future for Westgate Foundation.

Objective 2.1: We will work to resource and strengthen the board of Westgate
Foundation through developing effective structures and providing relevant
training to board, sub-committees and officers.

Objective 2.2: We will update and enhance our policies, procedures and
protocols across all of the organisation to ensure the highest standards of
fairness, transparency, record keeping and communication throughout the
organisation.

Objective 2.3: We will develop strong regular channels of communication with
our service users, members, residents, volunteers, funders, patrons and
sponsors to ensure their ongoing engagement with and participation in the
organisation.

Objective 2.4: We will develop and implement effective marketing and
promotional strategies, techniques and procedures to ensure a strong profile
for the work of our organisation.



Strategic Priority 3

Respect

We will set the highest standards of practice in the way that we
work with and care for our staff and volunteers.

Objective 3.1:

We will put in place clear, fair, consistent and transparent HR structures,
policies and procedures for the management of all personnel affairs within the
organisation.

Objective 3.2:

We will strive to secure and generate the levels of funding required to ensure
that all staff at Westgate Foundation enjoy good and proper conditions of
employment and we will continue to safeguard, value and develop our
Community Employment Programme.

Objective 3.3:
We will put in place a clear and properly documented support structure for
Westgate volunteers and student/workplace participants.

Obijective 3.4:
We will seek resources to develop and implement a training and development
plan for all board members, staff and volunteers in the organisation.

Objective 3.5:

We will put in place processes to ensure that all staff, volunteers and placement
participants are recognised and valued for their contribution to the
organisation.

Objective 3.6:

We will continue to ensure the highest standards of health and safety at work
for all employees, volunteers and work placement participants within the
organisation.



Strategic Priority 4

Openness

We will strive to participate in, influence and learn from local,
regional and national organisations, structures and policies that
seek to assure a better quality of life for older people in Ireland

Objective 4.1:

We will develop stronger links and partnerships with other organisations
working with older people in order that together we can promote the rights and
interests of older people.

Objective 4.2:

We will host at least one seminar, conference or awareness raising initiative
each year on the theme of promoting the rights and interests of older people
and connecting their voice to the development of national and local policies
relating to older people.

Objective 4.3:

We will maintain and further develop our connection with research institutions
undertaking education, training and research of relevance to older people and
in particular we will continue to foster our links with participatory research
programmes,

Objective 4.4

We will continue to provide work experience and placement opportunities to
Transition Year students from local schools and to students from local colleges
in a spirit of mutual learning and as a way of promoting intergenerational
connections and understanding.



Making it all happen

Action Plan 2017-2020

This strategic roadmap document is accompanied by an internal organisational
action plan that sets out key actions to be undertaken under each of the
objectives detailed above. The management of Westgate Foundation will
oversee the implementation of this action plan over the next three years to
ensure that the organisation can attain the vision and goals that are set down in
this plan. It’s a challenging and exciting journey that involves everyone who
cares about the organisation working together and supporting each other to
realise our primary objective which is to sustain Westgate Foundation as a
thriving organisation that meets the needs of older people in our community.
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