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2017: A Year of Progress, Communication and Openness
Chairperson and CEO’s Introduction
2017 was an exciting an progressive year in Westgate Foundation with the launch of our Strategic
Plan in March 2017 and the unveiling of our new website and new logo in June 2017.
These developments highlighted a key theme of our work over the last year which was a focus on
looking forward to the long term sustainability of the organisation as well as strengthening our
profile within the wider community.
Other highlights of the year included the Westgate Foundation inaugural Golf Classic fundraising
event held in September (which not only proved to be a highly successful fundraiser but also
garnered wide spread community support for the work of the organisation) and also the Turning of
the Sod on our daycare building extension project.
Westgate Foundation’s core purpose is to provide services and supports that enable older people to
enjoy quality of life within their own community. In order to succeed in this mission Westgate
Foundation cannot be a stand-alone isolated organisation. We must be integrated into and have the
support of the whole community in working together to ensure that our older citizens are valued in
every way.
The symbol of our new logo is open gates. This encapsulates a core development of our work over
the last year, which has been the opening out of our work, services and messages to the wider
community and also the welcoming in of support, skills and talents from outside. This open gated
approach strengthens and influences us to strive always to deliver the very best quality supports and
services to our clients, members and residents and also to honour our wonderful team of staff and
volunteers with the highest quality of workplace possible.
The two biggest challenges that we faced over the last year were lack of funding to meet our
essential costs and an associated lack of the sufficient numbers of staff to ensure the sustainability
of our services. These challenges will rollover into 2018 and are becoming ever more critical with the
decline in take up of CE places due to all round economic growth, and the need to find funding to be
able to create the jobs that are needed here in Westgate Foundation to maintain quality delivery of
our services.
We have a lot to look forward to in 2018 with the completion of our Daycare extension project that
will lead to enhanced facilities and quality of service for our much valued clients and staff. 2018 will
also be a year for looking at ways of maximising and restructuring our resources to ensure optimal
and efficient quality of service across all areas of our work.
Our greatest resource is our people and we wish to express our deepest appreciation to our
members, clients, residents, staff, volunteers, board members, patrons, donors, funders and
supporters and all who make the work of Westgate Foundation possible. We have a unique
community of people involved in and committed to the work of Westgate Foundation and together
we can continue to be a flagship organisation for showing what it means to grow old within a culture
of dignity, respect, opportunity and joy.
_____________________
Norma Gayer

________________________
Julie Murphy

1.

2017: A Year in Summary

2017 was a year of progress and development within Westgate Foundation following on
from a year of stabilisation in 2016.
A number of key areas of new organisational development happened throughout the year
including:
(A) The launch of Westgate Foundation Strategic Plan: Growing Older Together with
Strength, Joy and Confidence in March 2017 which sets out the four pillars of our work for
the next 3 years, namely excellence, sustainability, respect and openness. All of the
organisation’s work will be anchored in and evaluated on the basis of these core principles.
(B) Development of Westgate Foundation Marketing and Promotion programme including:
The launch of Happy Days (Westgate Foundation in-house newsletter), the launch of
Westgate Foundation new website and logo in June 2017, the roll out of Westgate
Foundation inaugural Golf Classic event in September 2017, regular feature contributions to
Ballincollig Health and Well Being newsletter and ongoing weekly contributions to
Ballincollig Newsletter
(C) The launch and commencement of Westgate Foundation Daycare Building Extension
Project.
(D) The commencement of two film projects at Westgate Foundation
(E) The commencement of a partnership with Music in Community to enhance our Daycare
Programme.
(F) The roll out of a Participative Research Project with UCC on older people and technology
2017 again saw continued growth in demand and take up of Westgate services with
Westgate Daycare operating to full capacity and a waiting list for the whole year, and also
increased participation in Westgate Social Activities Club and in Westgate Community
Catering. While the demand for our services and growth in take up signals much welcome
confidence in what we offer it also pushes the organisation to address resource issues and
to find ways of ensuring that there is sufficient levels of funding invested in the organisation
to sustain its much needed services.
The most serious challenges arising for Westgate Foundation in 2017 were a rollover of the
same challenges that we faced in 2016 and are likely to face again in 2018 namely:
(A) Trying to sustain services and staff morale with insufficient levels of core funding
(B) Supporting staff to manage heavy workloads on part-time contracts
(C) Organisational strain associated with striving to meet fundraising targets
(D) Not having the resources and space to provide daycare places to all who needed this
service.

The mission of Westgate Foundation is to provide the highest quality of
services, supports and opportunities for older people living in Ballincollig
and surrounding areas. Our guiding ethos is to assure respect, equality,
dignity, rights and care to all connected with the organisation.

Our Guiding Organisational Principles:







Efficient Use of all Organisational Resources
Respect, Equality, Honesty, Fairness and Kindness
Quality Standards across all of the organisations work
Teamwork, Participation and Inclusion of all
Challenging ageism and all forms of discrimination
Safeguarding autonomy and self determination

Westgate Foundation Aim: To provide the highest quality of services, supports and
opportunities to older people that will enable them to enjoy quality of life within their own
community.
Objectives:
 To provide the following range of services, supports and opportunities to older people:
Daycare, Community Transport, Community Catering, Sheltered Housing, Counselling,
Social Activities, and Social Work Support
 To provide quality employment and training opportunities to local people through
sustaining jobs and hosting an in-house community employment scheme
 To ensure that older people play a lead role in all of the organisation’s work including
Board membership, employment, sub-committees and membership of all groups within
the organisation
 To advocate for dignity, respect, equality and social justice for all older people

Westgate Foundation Core services:
 Daycare
 Community Catering
 Transport
 Social and Active Retirement Club
 Sheltered Housing
 Counselling
 Social Work

Westgate Foundation Support Services:
pport Services
o Community Employment Programme
o Accounts Department
o Housekeeping and Hygiene Team
o Reception Team
o Security Team
o Maintenance Team
o IT Maintenance
o CEO Office

Funding 2017
Core Funding Sources 2017:







HSE South
HSE North
Department of Social Protection
Cork County Council
Cork Education and Training Board (ETB)
Pobal (Seniors Alerts Scheme)

Westgate Foundation Generated Funding:
 Service Income: including daycare service charges,
community catering charges, rental from social housing
programme, membership fees and charges for the social
activities programme.
 Fundraising: A lot of time, commitment and voluntary effort
is required each year to generate income from fundraising
which is pressurising on an organisation that is already very
stretched in terms of resources. The key fundraising
activities undertaken in 2017 were as follows:









Westgate Foundation Patron Scheme
Over 60s Talent Contest
Easter Raffle
Apple Benevity Programme
Westgate Foundation Inaugural Golf Classic
The Cork Women’s Mini Marathon
Street collection over 2 days in November
Christmas Bazaar

Once Off Grants:
 HSE Lottery Funding (Daycare Programmes)
 HSE Capital Funding (Daycare Extension Project)

Key New Developments 2017
 Launch of Westgate Foundation Strategic
Plan 2017 -2020
 Hosting of first full staff team day
 Establishment of new Assistant CE Supervisor
position
 Sourcing of additional funding for and Turning
of the Sod on Westgate Daycare Centre
extension
 Launch of Westgate Foundation website, logo
and enhanced marketing programme
 Sourcing of programme development budget
for Westgate Daycare from HSE Lottery grants
 Hosting of participative research project
between Westgate Foundation members and
UCC staff.
 Establishment of annual Westgate Foundation
golf classic event.
 Westgate Film Projects

Key Ongoing Developments 2017:

Delivery of 7
front line
support
services to
older people

Employment of
60 + staff (35
through the
Community
Employment
Programme)

Delivery of 6
back up
support
services

Fundraising income
generated

Continued
receipt of
funding
support from
Continued
core funders development of
links with
Colaiste Choilm
and Ballincollig
Community
School TY
students

Continuation of
Wesgtate Foundation
Patron Scheme and
increased Social
Media profile

Key Challenges 2017:
 Ongoing funding shortfall (particularly in relation to core
staffing needs).
 Decline in demand for CE places resulting in staffing
shortfalls across a number of core services
 Heavy staff workloads on diminishing numbers of staff
maintaining increasing levels of services
 Significant responsibilities and time commitments required
of voluntary board of directors in sustaining organisational
oversight and meeting compliance requirements.

Key Priorities 2018








To continue to lobby funding agencies for core funding increases needed
to sustain services
To utilise all core funding increases to recruit additional
Core staff to sustain services
To develop processes for enhancing quality across all of our services
To develop processes for enhancing service user feedback and influence
into the planning and direction of the organisation
To enhance Westgate Foundation as a workplace
To complete Westgate Daycare Extension
Governance Training for Board of Directors

Westgate Foundation wishes to special tribute in this year’s annual report to
the team of staff and volunteers who are so committed to the work of
Westgate Foundation and who contribute so much to furthering the overall
work that we do. We are blessed to have people who have so much
experience, skills and goodwill contributing so generously to the continual
growth and development of the organisation.

2. Westgate Core Services 2017
Westgate Daycare Service:
Purpose of Service: The purpose of Westgate Daycare Service is to provide a high quality
affordable daycare facility to older people living in Ballincollig and surrounding areas.
Westgate Daycare Service
Key Service Indicators 2017
7508 Daycare Clients Places provided in the year
20 Staff members (8 WTE posts)
40 + Activities/Entertainments on offer
20 + Third Level Social Care placements provided
70 + TY placement opportunities provided
Key Developments 2017
Turning of the Sod on Daycare Extension Project
Development of partnership with Music in Community
Expansion of Daycare Activities Programme
Key Challenges 2017
Offsetting staffing shortages due to the decline in take up of CE positions
Coping with the growing demand for places with no additional funding supports to
Recruit additional staff
Sourcing funding to ensure a varied, responsive, person centred programme for all
Clients.
Key Priorities 2018
Official Opening of Westgate Daycare Centre Extension
Continued enhancement of quality service to clients
Development of client feedback and participation processes
Stabilising Staffing Needs

Westgate Transport Service
Purpose:
 To transport clients to and from their home
 To provide a meals on wheels service to Ballincollig area, Bishopstown area, Coachford
area, Castle White.
 To ensure that all vehicles are fully compliant with Road Safety Authority.
 To ensure all drivers have adequate training and fully compliant with CPCs (where
required)
 To provide assistance in other departments when requested
Westgate Transport Service
Key Service Indicators 2017
10,625 Client Transport Places provided in the year
7989 number of meals delivered to the community
12 Social Events, 7 Social Outings and 17 Summer Outings facilitated by
Transport
9 Staff employed on Transport ( 5 WTE)
60,033 miles covered in 2017
70 + TY placement opportunities provided
Transport Operating Cost per annum 37,082.15 ( not including staffing costs)
Key Developments 2017
Westgate Transport Service received 95% compliance (Green rating) on an
external RSA Inspection
Donation of €10,000 towards the purchase of an upgraded vehicle
Full driver compliance with internal health and safety standards including the
wearing of protective footgear and high-vis jackets
Key Challenges 2017
Significant decline in uptake of driver CE positions leading to serious staff
pressures
Meeting the costs of running a safe and effective transport department, in
particular the escalating repair costs that come with an ageing fleet
Pressure on the Transport manager to attend to all aspects of managing the
department alongside falling in for driver staffing shortages
Key Priorities 2018
Source funding to increase driver core staffing numbers
Recruit additional drivers through CE
Produce a training video on driver training (clamping, transferring clients)
Upgrade some of our vehicles and thereby reduce transport running costs.

Westgate Catering Service
Purpose: The purpose of Westgate Catering service is:
(1) To provide quality home delivery meals to older people living in Ballincollig and
surrounding areas
(2) To provide in house main meals and morning and afternoon light snacks to clients of
Westgate Daycare service
(3) To provide an in house catering service to staff who wish to avail of the service
(4) To cater for social functions held in Westgate Foundation.
Westgate Catering Service
Key Service Indicators 2017
7508 Daycare Meals provided
7989 Community Catering Meals provided
5 Staff Members employed (2.5 WTE)
14 Social Events catered for (400 + meals ) + 270 catered for at annual Bowling
Tournament
70 + TY placement opportunities provided
Key Developments 2017
Further development of very effective partnership with Bord Bia, ensuring cost efficient
supply of fresh, wholesome, nourishing food.
Purchase of new freezer to increase in-house food storage capacity
Broadening of menu to introduce new food options for clients that has been very
positively received.
2 EHO and 4 independent inspections conducted in 2017 with positive reports in all cases.
Key Challenges 2017
Offsetting staffing shortages due to the decline in take up of CE positions
Striving at all times to reduce costs while at the same time maintaining the highest
standards of nutrition, safety and hygiene within the Catering department.
Key Priorities 2018
To recruit staff to necessary positions within the Catering department
To source another new freezer
To further develop our feedback and evaluation systems to ensure that clients
Needs are being satisfied through our service.

Westgate Sheltered Housing
Purpose of Service:
Westgate Sheltered Housing project provides quality affordable and accessible housing to older
people who are in need of accommodation. These houses are available to older people who
may wish to move from their own private residence to a sheltered accommodation setting,
older people on the Cork County Council housing list and older people in need of emergency
accommodation.
Westgate Sheltered Housing Project
Key Service Indicators 2017
36 Houses Independent Living Houses provided for 39 residents
 20 Social Houses
 10 Key Money Houses
 6 Emergency Accommodation Houses

Turnover of 4 houses in 2017
2 Staff Members employed (1 WTE) directly and support also from Maintenance and
Security Teams (5 WTE)
6 Emergency Accommodation Houses provided
133 Housing Repairs Undertaken in 2017
Key Developments 2017
Registration of all residents with the Private Residential Tenancies Board
Compliance with the Housing Agency requirements and code of governance
4 Residents Meetings held in 2017, providing an opportunity for residents to voice
feedback and concerns and to meet their neighbours.
Housing Manager completed Manager as Coach QQI Level 6 Training Course
Key Challenges 2017
Delays in receiving nominations from Cork County Council (due to Garda Vetting delays )
and leading to revenue loss.
Transitional adjustments with changeover of Maintenance Manager
Condensation issues in a number of houses due to poor ventilation
Increase in repair costs due to ageing of houses and appliances
Identification of the need for Attic Insulation remedial works that will have to be
undertaken on all houses with cost implications
Change in the health status of some residents leading to concerns increasing challenges
around residing in independent living accommodation.

Westgate Sheltered Housing: Key Priorities 2018
To undertake and complete insulation work on all attics
To ensure occupancy of all houses
To continue to ensure that residents meetings take place quarterly
To continue to encourage residents to ventilate their houses adequately
To respond to the requirements of the Housing Agency as stipulated in our 2017 return
To continue to register tenants with the PRTB
To ensure that the Maintenance department is adequately resourced to carry out all
maintenance required in Westgate housing units
To ensure that residents are informed of all Westgate Foundation events
To continue to support our residents to live independently

Westgate Social Activities Programme:
Purpose: The purpose of Westgate Foundation Social Activities programme is to provide an
enjoyable, stimulating and broad range of social activities for active older people living in
Ballincollig and surrounding areas
Westgate Social and Active Retirement Club
Key Service Indicators 2017
50 Social Group Meetings held
14 Social Events
21 Social Outings
6 activities on offer per week
Annual Bowling Tournament involving 93 teams (279 people)
Annual holiday for 16 people
9 Meetings of Social Activities Advisory Group
15 hrs per week staffing (0.4 WTE)
Key Developments 2017
Increase numbers of people participating in the programme
Development of Easy Listening Music Group
Development of links with external choirs and hosting of Westgate Foundation choral
event
Attendance at Active Retirement Ireland AGM
Membership of Ballincollig Health and Well Being network
Cessation of Westgate Bingo for reasons of financial viability
Key Challenges 2017
Lack of space to comfortably accommodate expanded group membership
Resourcing the transport needs associated with summer outings and night time events
Need for increased tutor hours from Cork ETB
Reliance of the Programme on the Social Activities Manager and lack of back up support
Westgate Social and Active Retirement Club: Key Priorities 2018
To find ways of ensuring that the programmes is both cost effective and affordable for
Participants
To develop adequate administration systems for tracking the costs of the service and
also the key metrics of the development of the service
To continue to ensure that members have ample opportunity to offer feedback and
Suggestions for the ongoing development of the programme
To put in place a support structure for the Social Activities manager and ensure that the
work is sustainable
To lobby the ETB for increased funding

Westgate Social Work Service:
Purpose: To provide a professional, high quality social work service to residents,
members, service users and staff of Westgate Foundation and occasionally to other
People living in the community
Key Service Indicators 2017
37 Case Load: - 24 Open files; 7 Emergency Accommodation clients; 6 Ongoing
Westgate Foundation Clients;
9 Carer’s Monthly meetings held
14 People participated in UCC Participatory Research Project
28 Information Service Consultations
10 hrs per week staffing (0.25 WTE)
Key Developments 2017
 Increased numbers attending Carers Support Group
 Collaborated with UCC re: Research on ‘Positive Ageing’ – completed
 In-house support and supervision maintained
 Role & responsibility re: Safeguarding Vulnerable Adults clarified
 Successfully completed QQI Component Specification – Coaching Models of Practice
Level 6 – subsidised by Westgate Foundation.
Key Challenges 2017
 Westgate Social Work service is seriously under resourced in terms of staffing. At a
minimum this needs to be a 0.6 WTE post to sustain the level of service currently
being provided. It is likely that demand for the service will continue to grow and
ideally funding is required for 1 WTE post. A direct line of funding is required for the
Social Worker post in Westgate Foundation.
 Following on from (1) above the Social Worker carries significant work pressures in
continually having a workload that cannot be accomplished within 10 hours per
week. This raises a staff welfare concern that needs to be addressed.
 The Social Worker is a lone worker and more work needs to be done organisationally to
ensure that she is properly safeguarded at work.

Key Priorities 2018
 To continue to provide a high quality Social Work service within resources
 To support UCC Social Work student to carry out piece of research on ‘The impact of
technology on the lives of Older People’
 To coordinate the organisation of a WGF 2018 ‘Positive Ageing Event’.
 To maintain existing links and develop further links with community organisations
 To support Social Worker regarding training and professional development
 To secure more stable and increased funding for Westgate Social Work service
 To optimise the Social Worker role within Westgate Foundation
 To continue to promote a right’s based approach to working with older people
within Westgate Foundation
 To support the organisation in keeping abreast of and compliant with the national
policy context for working with older people.
 To establish a Social Work Policy for Westgate Foundation

Westgate Counselling Service:
Purpose: To provide a professional, accessible and responsive service to members,
clients and staff of Westgate Foundation and to the wider population of Ballincollig
Key Service Indicators 2017
70 Clients seen by the service
48 new clients registered with service
158 counselling sessions held
3 Counsellors working with the service ( on a flexible self-employed basis)
Costs: €35.00 per hour flat rage charge for individuals and €60.00 per hour flat rate
Charge for couples.
4 Counselling team meetings in the year
Key Developments 2017








Cessation of Child Counselling
Introduction of client evaluation questionnaires
Introduction of flat rate charge for service
Strong satisfaction ratings from clients of service
Meeting with the HSE Special Intervention team re Mandatory Reporting
Updating of Westgate Counselling Service Brochure
Increased marketing and promotion of service

Key Challenges 2017



Low take up in service
HSE not forthcoming with funding for in-house clinical coordinator of service.

Key Priorities 2018



To continue to promote the service and optimise client take up
To continue to seek funding from the HSE for clinical supervision support

3. Westgate Support Services

Westgate Foundation Community Employment Scheme:
Purpose: Community Employment: To provide quality employment and
training opportunities for adults aged 21 to retirement age seeking to return to the
workforce. Participants must be eligible under Department of Social Protection criteria.
All participants must engage in training throughout their time on CE, this can be either
work related training (to enhance the role the participants are employed to do) or/and
the participants can also access training that will improve their employment chances
when finished on the Scheme. The CE Supervisor supports the participants to explore
their training options and job options during their time on the Scheme. The CE
Supervisor works closely with the DSP and the Scheme is monitored on a regular base
by the DSP Senior Development Officer.
Key Service Indicators 2017
Employment of 25 – 33 CE staff throughout the year
1 CE Supervisor
1 Assistant CE Supervisor
8 In-house services supported through CE staff
32 Training Courses completed by CE staff throughout the year
Key Developments 2017
 Appointment of Assistant CE Supervisor position
 Successfully operating DSP Welfare Partners online returns system
 Continued training and development opportunities for all CE staff
 Development of Updated Staff Handbook and enhanced induction processes
Key Challenges 2017


Decline in take up of CE positions due to overall economic growth has led to
Serious organisational staffing strains.

Key Priorities 2018
 To optimise take up of CE vacancies at Westgate Foundation
 To further the integration of CE staff within the overall workforce at Westgate
Foundation

Training Undertaken by Westgate Foundation CE Participants in 2017
Course Title

LEVEL

Body

Reception & Frontline
5
QQI
Office Skills
Care Skills
5
QQI
Health & Safety
5
QQI
Representation
HACCP
5
QQI
Healthcare Support
5
QQI
Manual and
5
QQI
Computerised Payroll
Bookkeeping Manual
5
QQI
and Computerised
Occupational First Aid
5
QQI
Refresher Occupational
5
QQI
First Aid
Patient Transferring
Manual Handling
Care of the Older Person 5
QQI
Business Administration 5
QQI
CPC modules
RSA
Russian Language
Beginners
Safe Pass
Customer Service
5
QQI
Food Safety Induction
AED/CPR Refresher
Guarding Skills/ Door
4
QQI
Security
Computer Literacy
3
QQI
Finance
6
QQI
Palliative Care
5
QQI
Introduction to Coffee &
Barista Skills
Introduction to
Dementia & Responsive
Behaviours
ESOL
3
QQI
ECDL
5
QQI
Fire Safety
Train the Trainer in
6
QQI
Manual Handling
Transport Manager
6
QQI
Infection, Prevention
5
QQI
and Control
Cleaning Safety
Awareness
Training Planned for 2018 for CEP Participants
On-going Healthcare

(Major Awards)

D Licence
Work Experience
Communications
On-going Manual Handling/Fire Training for new participants

No of
Participants
1

Major/Minor
Award
Minor

2
2

Minor
Major Award

4
3
3

Minor
Major Award
Minor

2

Minor

5
3

Minor
Minor

9
15
1
3
4
1
1
1
1
2
1

Minor
Minor
Minor
Minor
Minor

Minor

4
1
1
1

Minor
Minor
Minor

5

Minor

3
2
5
1

Minor
Major

1
2

Minor
Minor

Minor

2

QQI Level 5
QQI Level 5
QQI Level 5

Organisational Infrastructure:
A number of other key departments and functions make up the organisational infrastructure
necessary to sustaining and developing the core services at Westgate Foundation.
These are as follows:














CEO Office with responsibility for overall day to day operations, HR, funding, finance and
strategic management of the organisation.
This is office is staffed by a full time CEO and part-time Deputy CEO
Accounts Department: This department is responsible for administering all of the financial
transactions of Westgate Foundation and for developing fit for purpose, transparent and
effective systems for the day to day fiscal good management within the organisation.
Staffing levels in 2017 were an Accounts Manager (0.6 WTE), and 2 Accounts Administration
Assistants (0.8 WTE).
Maintenance Department: Westgate Foundation Maintenance Department is responsible
for all repairs, remedial works and upkeep of both the Centre building, Westgate Sheltered
Housing project and the ground of Westgate Foundation. Staffing in 2017 was one
Maintenance Manager (0.6 WTE) and three part-time Maintenance Workers (1.5 WTE)
funded through both CE and Tús.
IT and System Maintenance: Given the scale of operation at Westgate Foundation and the
numbers of staff employed a significant amount of IT system maintenance and development
has to be consistently undertaken. Currently the staffing levels available for this work is 5 hrs
per week.
Security Department: Westgate Foundation Security team provide 365 day per year
overnight (8.00pm – 8.00am Security Cover) and also weekend cover. This service ensures
that the Centre facility is kept secure and operational at all times and also that the residents
of Westgate Sheltered Housing facility have on site support in the event of any emergency
occurring. Westgate Foundation employs one Security Manager (1 WTE) and 2 Security
Officer (2 WTE) and also operates a relief panel.
Reception Team: Westgate Foundation reception team play a vital part in the organisation
in being the front of house first line of contact for everyone entering the organisation. This
team also respond to all telephone queries and also provide vital administrative support to
other staff teams within the organisation. In 2017 Westgate reception had 5 staff members (
2.5 WTE)
Housekeeping and Hygiene Team: The Housekeeping and Hygiene team also play a vital part
in maintaining the overall centre facility ensuring that is clean and well presented at all times
and that proper hygiene standards are upheld. Staffing in 2017 was provided a 3 person
team (1.5 WTEs).

Volunteer Contribution to Westgate Foundation: Alongside a very hard working and committed
staff team Westgate Foundation also benefits hugely from the significant contribution of several
volunteers who consistently give time in the areas of reception, daycare and community catering,
social and active retirement club and Westgate Foundation board of directors. Furthermore in 2017
Westgate facilitated over 20 third level student placements and over 100 TY students undertook
work placement within the organisation and gave tremendous support to Westgate, particularly for
during our November street collections. A number of Westgate Foundation staff also consistently
volunteer time to the organisation and the staff team contributed a significant combined amount of
unpaid time throughout 2017.
Volunteer participation is crucial to the work of the organisation and further work will be done in
2018 to strengthen the processes and systems that we have in place for supporting and recognising
our volunteers.

4. Key Organisational Developments and Challenges
2017 and Priorities 2018
Key Developments
2017

Key Challenges 2017

Priorities 2018

Launch of Strategic Plan 2017 2020

Decline in essential staffing
due to low uptake in CE
employment

To source additional core
funding to ensure essential
staffing required for
sustainability of the
organisations services

Launch of new Westgate Logo
and Website

Heavy workloads across a
number of departments
Leading to risk of staff strain
and burnout

To complete HR compliance
work around staff contracts
and systematised induction
systems
To develop enhanced systems
for staff support, review and
motivation and well-being.

Inaugural Westgate
Foundation Golf Classic
Fundraising Event

Heavy administrative loads
with the compliance demands
of running an organisation of
this scale

To support the Board of
Directors with accessing
governance training

Turning of the Sod on
Westgate Daycare Extension

Escalating repair costs
associated with operating an
ageing transport fleet

To complete Westgate
Daycare Extension

Recruitment of Accounts
Administration Assistant

To continue to promote the
profile of Westgate
Foundation

Recruitment of Assistant CE
Supervisor
Hosting of Westgate
Foundation first whole team
development day

To host an annual whole team
development day
To continue to enhance
organisational systems and
processes to ensure that
Westgate Foundation
continues to be an effective
thriving organisation

Collaboration with UCC on
Participatory Research Project
into Older People and
Technology

To source funding shortfall for
completion of Daycare
Extension project
To continue to develop ways
of enhancing service
user/member/client feedback
and input into the design and
planning of our services

Funding and Fundraising
The total cost of running Westgate Foundation in 2017 was in excess of €1.5 million. Significant
investment of work is required to generate and sustain this funding level.
The key sources of funding for the organisation in 2017 were as follows:
Grant Funding 2017
Department of Social Protection CEP Programme:
HSE Section 39 Grants
Cork County Council SOS Programme
Pobal Seniors Alerts
HSE Once Off Funding

€331,754.32
€391,000.00
€28,129.00
€290.00
€3000.00

Total Grant Income
€754,173.32
In addition to the above, €29,000 (net) was generated through fundraising. The key fundraising
events were the roll out of Westgate Patron Scheme, Westgate Foundation Inaugural Golf Classic in
September 2017, Street Collections in November, the Women’s Mini Marathon in September, a
Summer Fete in June, an Easter raffle and the annual Christmas Bazaar in November.

Fundraising 2017
Event

Gross Income

Costs

Net Income

Church Gate
Collection
Over 60s
competition
Patron
Scheme
Easter Raffle
and
Fundraiser
Bowls
Tournament
Marathon
Corporate
Sponsors

€1,824.31

€0.00

€1824.31

€2,523

€1,100.00

€1423.00

€2,000

€2000.00

€1,336

€1,336.00

€1,154

€382.62

€771.38

€2,030
€5000

€0.00
€0.00

Golf Classic

€9,000

€2229.00

Street
Collection

€5,363.11

€0.00

€2030.00
€5000.00
(Deferred Income for
Bus Purchase
Fundraising
Campaign)
€6771.00
€5,000.00 (Deferred
income for Bus
Purchase fundraising
campaign)
€5363.11

Christmas
Fare and
Monster
Draw

€8,733.06

€43.82

€8,689.24

Total

€38,963.48

€3,755.44

€35,208.04

Full details of the organisation’s funding and finances can be seen in the Audited Accounts
2017 which accompany this report.
Essential support was also received from the ETB in the form of 160 tutor hours which
enabled the provision of a broad spectrum of courses including art, drama, dance and
movement and choral.
Funding requires significant amounts of administrative time in meeting both application and
reporting requirements. Likewise, fundraising is highly demanding of time on a not-forprofit organisation and could not happen without a huge investment of voluntary time and
good will by staff, members and supporters of the organisation.
Westgate Foundation is very fortunate to have a long standing and supportive relationship
with its three key funders: the DSP, Cork County Council and the HSE. These three agencies
are consistently helpful in their approach to the organisation and the key personnel within
these agencies show ongoing interest and good will towards our work. It is very important
to the sustainability of Westgate Foundation that a positive partnership with these agencies
continue to be nurtured and sustained.
The organisation is also greatly indebted to its Patrons, supporters , the companies that
have supported us this year through their corporate social responsibility programme and
the ongoing great support given to us from the community in Ballincollig.
2017 saw the emergence of some critical funding issues for the organisation which will
have to be addressed in 2018: These are
(a) The need for increased section 39 funding to (a) guarantee sufficient staffing levels
required to operate quality services (b) to assure good quality employment
conditions for staff and (c) to resource the administrative and maintenance
overheads of running the organisation.
(b) The need for capital funding support to offset the shortfall in funding available for
Westgate Daycare Extension Project
(c) The need for corporate sponsorship and once off funding to resource the upgrade of
Westgate Foundation transport fleet.

5. Quality Control, Governance, Legislative and Policy
Context
Westgate Foundation is committed to highest standards of excellence and good practice in the way
that it conducts its business and relates to its stakeholders. The Board of Directors CEO and
Management Team are responsible for ensuring that quality standards and good governance
prevails across all of the work of the organisation and that Westgate Foundation is compliant with all
relevant statutory legislation, policies and regulations.
The following tables sets out key areas of quality control and organisational governance/ compliance
undertaken in 2017 and key priorities for 2018.

Quality Control Measures 2017
Service Area

Quality Control Measures

Daycare Service

Fully trained and qualified staff
Mandatory training and upskilling schedule in
place for all staff
High Staff/Client ratios
Personal safety alarms for designated clients
Adherence to national policies on consent and
safeguarding vulnerable adults
95% RSA compliance rating 2017
Multiple vehicle safety and internal safety
systems and procedures in place
Safety footwear and clothing protocols for all
drivers
Rigorous driver training and safety checks in
place
CCtv Monitoring System in place
Man down alarms and External Call Alert
system for night time security staff
Adherence to national guidelines on consent
and safeguarding vulnerable adults
Responsible staff member present at all events,
meetings and outings
Strong confidentiality ethos in place
Social worker licensed with Corú the national
regulatory body for Social Work practice in
Ireland) and all WGF Social Work compliant
with Corú standards.
External Supervision for Social Worker
CPD opportunities regularly availed of.
All staff HASSOP trained and all work of the
department HASSOP compliant
All food provenance monitored and recorded
All community catering meals labelled with
ingredients details.
HSE Environmental Health Inspections x 2
yearly
Independent Food Safety Audit x 3 Yearly
Client feedback systems in place

Transport

Security

Social Activities

Social Work

Catering

Quality Control Measures 2017 continued:
Service Area

Quality Control Measures

Sheltered Housing Project

Year round on site night time security
personnel
All residents registered with the PRTB (Private
Residential Tenancies Board)
2 x yearly external Health and Hygiene
Inspection of all housing units
Annual monitoring of fire alarms and fire
protections equipment
Weekly check in by housing staff with all
residents
Social work support available to all residents
3 x Yearly Residents Meetings with Housing
Manager and CEO
All counsellors accredited by recognised
counselling body
Professional indemnity in place for all
counsellors
4 x annual meetings of counselling team and
CEO
Introduction of Client feedback forms in 2017
All counsellors issued with personal alarm for
night time work
Health and Safety Oversight Group meeting 4
times annually to oversee implementation of
tight Health and Safety protocols across the
organisation
Health and Safety representative appointed
Completion of Westgate Foundation Staff
Handbook
Monthly Managers Team Meetings
Weekly meetings between Chairperson and
CEO
Development of HR, Governance and
Marketing Sub-Committees of the board.
Minimum 4 meetings each per year
Monthly board of directors meetings
CEO Update report issued monthly to board
and managers team
CEO 1;1 meetings with Managers team x 2
yearly
Annual external audited accounts
Annual AGM and presentation of Annual Report
and Accounts to members
Strict internal protocols in place around
handling and recording of financial transactions
Annual Whole team Staff and Management Day
commenced in 2017

Counselling

Overall Organisation

Key Quality Control Priorities for 2018 include: (a) maintenance of all current systems and
standards (B) further development of Health and Safety Representative Structure (c)
compliance with GDPR (d) development of Financial Policies and Procedures Handbook (e)
development of Board of Directors Handbook

Governance/Compliance Actions
2017

Priorities 2018

11 Board of Directors Meetings held in the year

Board of Directors Meetings to continue to be
held monthly
Board sub-group meetings to continue to be
held quarterly

Minimum quarterly meeting of all four subgroups of the Board:
Finance, HR, Marketing and Governance
Hosting of AGM and presentation of Annual
Report and Audited Accounts 2016

Hosting of AGM and Presentation of Annual
Report and Audited Accounts 2017

Completed annual return submitted to Housing
Agency
Completed online annual return to the Charity
Regulator

Completion of all requisite annual returns

Completed year round requisite returns to the
Department of Social Protection
Quarterly Health and Safety Oversight Group
Meetings held in 2017

Training and support for Board of Directors in
relation to Governance
Updating of Company Memos and Articles of
Association
Development of systems of compliance with
new GDPR (Data Protection) requirements

Signed Service Level Agreements submitted to
HSE and Cork ETB
Completion of Staff Handbook and further
updating of Staff Contracts and Job Descriptions

Completion of update of all staff contracts and
job descriptions

Maintaining up to date Garda vetting for all new
and existent staff and volunteers

Continuing to keep Garda vetting up to date for
all staff and volunteers

Further development of Health and Safety
structures and development of Health and
Safety representative team

Enhancing training and support
structures for management team

Development of recruitment, induction, support
and recognition systems for Westgate
Foundation volunteers

Conclusion: Plans and Priorities 2018
Each department has identified a number of service priorities for 2018 and these are listed
in each department profile in this report.
The organisation as a whole also has also identified a number of priorities for 2018 and
these are as follows:
(1)To conduct a mid-way evaluation of Westgate Foundation’s Strategic Plan 20172020
(2)To undertake and complete the extension to Westgate Daycare Centre
(3) To continue to develop engaging, responsive and participatory programmes and
services for all of Westgate Foundation’s service users and members
(3)To complete the updating of all staff contracts and job descriptions
(4)To continue to support the Board of Directors to access the training, information
and supports needed to ensure that it can oversee the implementation of good
governance across all of the organisation’s work
(5) To invest in supporting and strengthening a whole team approach at Westgate
Foundation including convening an annual whole team event.
(6)To recruit staff to key organisational posts and to secure the funding to ensure
that all services have sufficient staffing levels
(7)To invest in necessary upgrades of Westgate Foundation’s facilities, equipment
and vehicles
(8)To further develop, improve and strengthen overall organisational systems and
processes to ensure optimal and most efficient use of organisational resources
(8)To source additional grant aid and corporate funding support for all to resource all
of the above.

In closing this report for 2017 Westgate Foundation wishes to pay tribute to the people for
whom the organisation was founded and to whom it belongs: the older members of our
community. These are the people who make the organisation possible, who justify the work
and resources that are and invested in it and most importantly of all who bring joy, meaning
and inspiration to all connected with the organisation. We wish to express our thanks and
appreciation to all of our members, clients, residents, service users, staff and volunteers
who were part of Westgate Foundation in 2017 and we fondly remember and miss those
members who are no longer with us.

Westgate
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